




Facilitation Schedule
The NWT-DFT program includes nine training sessions, which you can schedule to fit your department’s
routine. Bi-weekly or monthly sessions are common and recommended. All members must complete every
session to meet the training requirements set by the Workers’ Safety and Compensation Commission (WSCC)
for the Northwest Territories and Nunavut. There are attendance sheets in Appendix 4 of this guide.
Before each session, make sure to:

Read the facilitator guide and understand the activities.
Review the matching participant workbook for the session.
Gather all required materials and supplies.
Set up the learning space before participants arrive.

Each session in this guide includes:
The purpose of the session
The approximate time required
A list of materials and supplies

Although photos of workbook pages are provided for reference, it’s best to prepare using both the facilitator
guide and the participant workbook. Reviewing both will help you understand the session flow and what
participants will be learning.

Facilitation Overview 
NWT Defensive Fire Training (NWT-DFT) is a competency-based learning program designed for
community fire departments. The program helps firefighters build the knowledge, attitude, skills
and habits needed to safely respond to exterior fire scenes.

For assessment details or scheduling, contact your Regional Assistant Fire Marshal at your local
Municipal and Community Affairs (MACA) office.

When firefighters successfully complete all 34 skill assessments, they meet the basic requirements
for defensive-level firefighting. These assessments follow National Fire Protection Association
(NFPA) standards.

This guide is designed for new facilitators and is meant to be used alongside the participant workbooks to
ensure all program materials are covered. Because adults learn best together—through discussion and hands-
on practice—it’s recommended that each session include time to review the workbook content as a group,
rather than assigning it as individual reading.

Facilitation Approach

Tip: Set up a speaker so the group can listen to the workbook content using the QR
codes (audiobook format). Participants can follow along with the images and diagrams.
This helps everyone learn together before discussing and practicing the skills.



To be fully prepared, make sure to:
Read the facilitator guide in advance.
Have enough participant workbooks (plus one for yourself).
Gather all required materials and equipment.
Set up the learning space.
Provide each participant with a workbook and writing materials.
Show participants how to use the QR codes for audio learning.
Remind participants they can use the glossary for unfamiliar terms.
Take attendance at the end of the session. Participants must attend the full session to receive credit.

Before each session

Resources and Supports
The NWT-DFT program is designed to be delivered locally by your community fire department.
Student workbooks can be downloaded from the:

NWT Community Learning Portal: https://communitylearning.learnworlds.com/defensive-fire
Or by visiting the GNWT Municipal and Community Affairs (MACA) website.

For additional support, contact your Learning and Development Advisor or Assistant Fire
Marshal at your regional MACA office.

The facilitation approach outlined sets up the NWT -DFT program to automatically incorporate a learning and
performance development model called KASH. Each session has two main parts that work together to build
Knowledge, Attitude, Skills, and Habits (KASH):

Building KASH

Content Review – Building Knowledge and Attitude
The first parts of each session take place in a group setting, where everyone learns together by reviewing the
workbook content, listening to the audio through the QR codes, and sharing experiences or examples. This
group learning builds knowledge—what firefighters need to know. It also strengthens attitude—why the
information matters and how it applies in real situations. Discussions and activities help participants connect
new information to their own experiences, which strengthens understanding and motivation to learn.

Skills Drills – Building Skills and Habits
The second part of the sessions shift to more active and hands-on environments, where firefighters are up
and moving, practicing what they’ve just learned. Here, the focus is on building skills—the ability to perform
specific tasks. These skills ultimately develop into habits—skills practiced so often that they become second
nature. Facilitators guide this part using the TELL–SHOW–DO method: explain what to do, demonstrate how
to do it, then have participants perform the task themselves.

Tip: Encourage teamwork and conversation during the content review, then
switch to a faster, action-focused pace for skills drills. This rhythm—learning
together first, then practicing—helps build the full range of KASH outcomes
and prepares participants to perform confidently in real fire situations.
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SESSION 1‌

FIREFIGHTER 
SAFETY
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After this training session, learners should be able to:
Explain the main areas of firefighter deaths and injuries
Recognize key safety habits
Explain how the five elements of good firefighter safety culture work together
Explain why firefighters need to be healthy
Recognize where to find mental health tools and resources
Recognize the right/obligation to refuse unsafe work

Learning Outcomes

This session introduces defensive firefighters to the key ways to keep themselves and others safe
before, during, and after arriving at a fire scene.

Session Overview

The estimated time for this training session is: 2.5-3 hours

Session Time

This session focuses on learning via knowledge and attitude. 
There are no skill drills associated with this module.

Facilitation guide with attendance record
Student workbooks (Session 1)
Personal cell phones to watch videos (or have a screen in the room connected to internet, or
download videos to play on screen if poor connection)
Speaker (for QR-code audio)
Pens/pencils for each participant
Timer for discussions
Two 35-pound (15.88 kg) saws or other tools (adapt if necessary)
Cones (or adapt using something to mark a course on the floor)
Rehabilitation Supplies (water, snacks) 
Optional: Whiteboard or flipchart with markers
Optional printed scenario sheets

Session Materials
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Estimated time 5 mins

Materials
needed

Workbooks
Pens/pencils
Personal cell phones

Videos can be downloaded from the NWT-DFT online toolkit if necessary (ie: no data or wifi
where you are located)

Timer for discussions (good to have on hand)

INTRODUCE THE SESSION

1

Start by telling participants what this
module is about
Example: "Today, we’ll do activities to
learn about firefighter safety at the
defensive level. We’ll finish with a
discussion so you can share your
experiences and learn from each
other."

2

Tell participants to follow along in
their workbook on page 4:
Let them know they can use the QR
code

3

Go over learning outcomes:
After this session, you should be able
to:

Explain the main causes of
firefighter deaths and injuries.
Recognize important safety habits.
Explain how the five parts of good
firefighter safety culture work
together.
Explain why firefighters need to
stay healthy.
Recognize where to find mental
health tools and resources.
Recognize the right and obligation
to refuse unsafe work.

Facilitation Instructions

Scan for audio
narration
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Estimated time 5 mins

Materials needed Workbooks
Pens/pencils
Personal cell phones

FIREFIGHTER SAFETY OVERVIEW

Facilitation Instructions

1
Tell participants to follow along in their workbook on page 5:
Let them know they can use the QR code

2

Ask if anyone has questions or comments before moving on.
If discussion starts, let it flow but keep it on topic.
If discussion takes up too much time, politely stop it and remind participants there will be
time for more discussion at the end.

FIREFIGHTER SAFETY OVERVIEW

Firefighting can be dangerous work, even at the
defensive level. Defensive firefighting means
working from a safe distance, outside of
buildings, to stop a fire from spreading and to
protect people and property. You do not enter
burning structures, but you still face risks. 

Most firefighter injuries and deaths come from
four main areas: driving to and from calls,
unsafe or not enough training, health and
fitness problems, and not staying alert on
scene. This session will help you learn how to
stay safe in all of these areas.

A strong safety culture is the best way to prevent
injuries. Safety culture means following standard
operating procedures (SOPs), training the right
way, working as a team, keeping equipment in
good shape, and staying aware of your
surroundings. Freelancing—doing things your
own way—is never safe. In the Northwest
Territories, you also have the right and duty to
refuse unsafe work.

Good health and fitness are just as important as
safe habits on scene. Firefighters are at higher risk
of heart disease, cancer, and stress. Proper rest,
hydration, and fitness can save your life. Taking
breaks and mental health supports also help you
and your team stay strong

12



Estimated time 25-30 mins

Materials needed Workbooks
Pens/pencils
Personal cell phones

Learning Outcomes Explain the main areas of firefighter deaths and injuries
Recognize key safety habits

FIREFIGHTER RISK

Facilitation Instructions

1
Tell participants to follow along in their workbook on page 6
Let them know they can use the QR code

2
Point out the bullet points next to the hazard areas. 
They explain how to reduce danger of these hazards. You’ll discuss this more on the next page.

3

Ask if anyone has questions or comments before moving on.
If discussion starts, let it flow but keep it on topic.
If discussion takes up too much time, politely stop it and remind participants there will be
time for more discussion at the end.

Training 

Training is how firefighters learn to apply safe work practices and procedures.
Many training drills can still be dangerous and carry risk no matter what
safety measures are taken. Equipment used in training must be used as it was
intended and be properly maintained. It is important to follow the same steps
and procedures during training that you would in a real event. Don’t take
shortcuts in training as you are more likely to take those same shortcuts on an
emergency scene.

Transportation

Many firefighter deaths and injuries happen on the way to, or returning
from, an emergency scene. Traffic accidents often result from being too
rushed to arrive on scene, and not following safe driving procedures.
Proper procedures must be followed regardless of the vehicle and the
situation, including wearing seatbelts, driving according to weather and
road conditions, and abiding by all rules of the road.

Health and fitness

Firefighters are at higher risk of heart disease than other members of the
population. This is due to exposure to heat and the exertion involved in
firefighting activities. They are also at a higher risk of contracting various
types of cancer. Firefighters are exposed to various carcinogens (cancer-
causing agents) that come from smoke particles and gases in burning
building materials, and even from the residue left on firefighting gear.
They are also exposed to diesel engine exhaust. Firefighters are
vulnerable to stressors that can affect mental health and well-being.

Scene safety 

Defensive firefighters are not able to enter structures. This is not
uncommon in many small town fire departments. However, the hazards
on scene may also include traffic, debris, indirect emergencies resulting
from a fire or other emergencies. People at the emergency scene can
often create hazards either by accident, or sometimes intentionally. A
lack of situational awareness of what is happening on scene can lead to
poor decisions or actions that put firefighters at risk.

Wear PPE
Wear Seatbelt
Drive safely
Secure equipment
Communicate clearly
Stay Alert
Brace for Stops

Wear Proper PPE
Follow instructions
Inspect equipment 
Maintain situational awareness
Communicate clearly 
Use safe techniques

Warm up and cool down
Use proper form
Hydrate regularly
Listen to Your Body: stop if
you feel pain.
Eat healthy 
Get enough sleep
Monitor mental health

Stay focused
Communicate clearly
Assess Surroundings
Follow Procedures
Anticipate Risks
Ask for Clarification
Work as a team

Most firefighter deaths and injuries relate to:

FIREFIGHTER DEATHS AND INJURIES

bullet points
next to the

hazard areas
with safety

habits

Hazard areas
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FIREFIGHTER RISK
Facilitation Instructions (Continued from previous page)

4
Explain to participants:
“Firefighters work on key safety habits to prevent deaths and injuries. These habits match the four
hazard areas we just talked about.”

5
Tell participants to follow along in their workbook on page 7
Let them know they can use the QR code

6
Ask the group questions and wait for participants to answer.

Share the answers below if needed.
Have participants circle the correct numbers on page 7 in their workbook.

What four main hazards are related to riding in the vehicle?
Transport (this may be obvious)
Training (remind them training also applies; if they are not trained to ride in a fire truck in the safest way
they will not know how) 

What four main hazards are related to safe driving?
Transport (this may be obvious)
Training (remind them training also applies; if they are not trained to drive in the safest way they will not
know how) 

What four main hazards are related to traffic safety on scene?
Transport (when it comes to fire member vehicles)
On scene safety (when it comes to other vehicles)
Training (remind them training also applies; if they are not trained on SOPs parking, what to wear etc.
they will not know) 

What four main hazards are related to weather?
Transport (when it comes to driving)
On scene safety (when it comes to things like frostbite or terrain)
Training (remind them if they are not trained they will not know) 

What four main hazards are related to personal accountability?
On scene safety (people need to know where you are, that you are fulfilling your duties as assigned)
Health and fitness (if you are injured or sick your team can’t rely on you)
Training (remind them if they are not trained they will not know) 

What four main hazards are related to lifting and moving?
On scene safety (lifting and moving objects at a fire scene can be very dangerous)
Health and fitness (dealing with heavy objects can be very difficult if you have any health conditions)
Training (remind them if they are not trained they will not know) 

What four main hazards are related to rest and recovery?
On scene safety (firefighters need to make sure they are as good as they can be by getting rest and rehab
to do the best job)
Health and fitness (can be damaged if you do not take care of yourself)
Training (remind them if they are not trained they will not know)

Questions and Answers
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RIDING THE
APPARATUS

(VEHICLE)

Walk, don’t run, to the apparatus
Don (put on) PPE before entering the apparatus
Seat belts must be properly fastened before the apparatus moves
Secure all equipment properly
Wear hearing protection
Always check for traffic before exiting the apparatus
Use three points of contact (2 hands-1 foot or 2-feet-1 hand) in contact with
apparatus when entering or exiting

SAFE DRIVING Never drive impaired
Ensure you have a valid driver’s licence
Abide by all traffic regulations
Drive according to road and weather conditions
Watch for other emergency vehicles (e.g., RCMP, ambulance)
Ensure regular vehicle maintenance

TRAFFIC SAFETY ON
SCENE

Follow standard operating procedures (SOPs)
Park in a safe area
Wear high-visibility safety vests
Comply with all applicable traffic laws
Position apparatus to protect responders from traffic

WEATHER Account for weather conditions during transport (driving)
Dress appropriately for the conditions
Watch your footing on slippery or uneven surfaces

PERSONAL
ACCOUNTABILITY Ensure you provide an up-to-date account of what you are doing and where

you are working during an incident

TEAMWORK Never work alone
Maintain visual or vocal contact with others at all times

REST AND 
RECOVERY Get adequate rest and recovery (see Appendix 1)

Key safety habits
FIREFIGHTER DEATHS AND INJURIES

What risk area do the safety habits fall under? 1) Transport; 2) Training; 3) Health/fitness; 4) On Scene
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Column that
lists key

safety habits

As you go over these ask
learners what risk area
these key safety habits
apply to. Ask them to

circle it their books. The
action of checking them

off assists with
information retention.



Estimated time 25-30 mins

Materials
needed

Workbooks
Pens/pencils
Personal cell phones
Timer for discussions (good to have on hand)

Learning
Outcomes

Explain how the five elements of good firefighter safety culture work together
Recognize the right/obligation to refuse unsafe work

ESTABLISHING A SAFETY CULTURE

Facilitation Instructions

1
Tell participants to follow along in their workbook on page 8
Let them know they can use the QR code

2

Tell participants that there are five main areas that work together and overlap to ensure a good safety
culture.

Having SOPS
Doing regular training
Having reliable personnel
Taking care of equipment
Having good situational awarness on scene

1. STANDARD
OPERATING

PROCEDURES 
Know what 

to do

Every fire department must develop and follow procedures
or guidelines. Standard Operating Procedures (SOPs) are
put in place by your local fire department. They should
incorporate safety programs, regulations, and best
practice. All new firefighters must review and be familiar
with SOPs. There is a higher likelihood of firefighter
freelancing without SOPs in place.

2. TRAINING
Practice how to

do it

Training is essential to bring safe practices all together.
During training you will learn about your own
department’s safety procedures, take part in skills
development that outline the steps to achieve each skill
consistently so they become habit. Training also helps you
to experience why these safety procedures are necessary.

3. RELIABLE
PERSONNEL &
TEAMWORK

Ability to
depend on one

another

Most firefighter personnel in small NWT communities are
volunteers. Volunteers need to be trained, and willing to
work as part of a team, which includes following a chain of
command. It is the responsibility of each firefighter to be
fit to work because your team members rely on you. 

4. EQUIPMENT
Maintenance

and Usage

Firefighters need to be properly trained to operate all
equipment they use and keep it maintained according to
manufacturer instructions. 

5. SITUATIONAL
AWARENESS

Evaluating risk

Firefighters need to be aware of what’s happening around
them by paying attention to the environment, noticing any
changes, and understanding how those changes might affect
what is being done. In firefighting, this could include watching
for hazards like smoke, fire direction, or unsafe conditions. It’s
important to stay alert, so you can make quick decisions to
stay safe and respond to the situation correctly.

ESTABLISHING A SAFETY CULTURE
Five components of firefighter safety culture

Five key
safety culture

areas
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ESTABLISHING A SAFETY CULTURE
Facilitation Instructions (Continued from previous page)

3
Tell participants to follow along in their workbook on page 9
Let them know they can use the QR code

4
Say: Good situational awareness is directly tied to knowing when to refuse unsafe work. Because
firefighters need to assess the situation first to know it is not safe.

5
Say: following SOPs is directly tied to ensuring freelancing does not take place. Because standard
operating procedures do not allow for freelancing.

Freelancing means doing things your own way even when instructed to do something different. 
Freelancing can never happen under any circumstance. 
Freelancing can be extremely dangerous. It has a negative effect on operations and teamwork. 

WHAT IS FREELANCING?

How to maintain situational awareness
Situational awareness means knowing what is happening around you, understanding the
dangers, and planning the safest actions. It is key to staying safe and doing your job well.

Situational awareness for firefighters means always paying
attention to what is happening around you, knowing where
dangers might be, and thinking ahead to stay safe and handle
emergencies well.

Survey the scene first for situational awareness, report
safety concerns to a superior officer. 
Operate within established scene boundaries and
protected work areas
Always pay attention to changing fire conditions
Wait for your superior officer to give orders before
taking action, then:

Follow instructions
Work in assigned teams
Do not freelance

If there are hazards like violence, weapons, gas leaks,
chemicals, or anything unknown — do not enter the
scene. Wait until the right people, like the police or
utility providers, say it is safe.
If you see or feel that something is not safe, tell your
supervisor. They will decide if you should stay, move back,
or help keep the area safe.

Remember training, right to
refuse, watch fire behaviour, wear

PPE, apply teamwork, adapt to
changes...

According to NWT Occupational Health and Safety Regulations, workers have the right to refuse work if they have
reasonable grounds to believe the work presents a danger to themselves or others. See Appendix 2: UNACCEPTABLE RISK 

KNOW YOR RIGHTS

ESTABLISHING A SAFETY CULTURE

Point this out to
underscore the

importance of not
freelancing

Point this out to
underscore the
importance of

knowing they can
refuse unsafe

work
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6
Tell participants to follow along in their workbook on page 10
Let them know they can use the QR code

7 Say: The first diagram shows how all key areas of the safety culture work together. 

8 Say: The second diagram shows how safety culture and good habits protect against death and injury

9

Ask if anyone has questions or comments before moving on.
If discussion starts, let it flow but keep it on topic.
If discussion takes up too much time, politely stop it and remind participants there will be time for
more discussion at the end.

GOOD 
SAFETY

CULTURE

All key
safety
habits

Standard Operating Procedures
Situational Awareness
Training
Equipment
Accountability/Teamwork

Standard Operating
Procedures

Situational
Awareness

Training

Accountability/
Teamwork

Equipment

GOOD 
SAFETY

CULTURE

INADEQUATE TRAINING RISKS
SCENE SAFETY RISKS
HEALTH & FITNESS RISKS
TRANSPORTATION RISKS

Firefighters are
protected from the

main causes of
death and injury...

...when they are
following all the

key safety habits…

...and the five
areas of a good

safety culture are
applied...

ESTABLISHING A SAFETY CULTURE
Facilitation Instructions (Continued from previous page)

Firefighter deaths and
injuries can be significantly
reduced when a strong and
consistent safety culture is
introduced.

There are five key safety
practices that create a
continuous safety culture
when practiced together at
all times.

When they overlap, it means
key safety habits are being
followed. 

When a good safety culture
is in place, firefighters are
best protected against the
risks that cause most
firefighter deaths and injury. 

ESTABLISHING A SAFETY CULTURE Safety culture
exists when all
these overlap
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1
ACTIVITY

Organize participants into groups or pairs. 
If the group is very small, participants can do the activity on their own.

2
Ask participants to go to page 11 and scan QR code to see a scenario video on phones. 
(NOTE: If you have data/connection issues in your learning space, these videos can be downloaded
beforehand from the online NWT-DFT Toolkit)

3
Say: Write down or circle the safety areas that could have helped prevent the situation. 
They can take notes on page 13 in their workbook

4 Let participants know that you will review the answers with them after the activity. 

5 Give them about 20 minutes to work on their own or in their groups/pairs.

6
After the activity, go over the responses with the whole group. 
Encourage discussion and conversation as you review the answers.

FIRE SAFETY SCENARIOS

Facilitation Instructions 

Estimated time 25-30 mins

Materials needed Workbooks
Pens/pencils
Personal cell phones
Timer for discussions (good to have on hand)

Learning Outcomes Explain how the five elements of good firefighter safety culture work together

Scenario 1
SOPs: not being followed
Accountability/teamwork: Not following SOPs
Training: Could be not trained on those particular SOPs because they do not exist
Equipment: Not using reflective gear appropriately
Situational Awareness: Did not consider the safety issues from being so close to the road.

Answers

Scenario 2
SOPs: not being followed
Accountability/teamwork: Not adequately trained
Training: Not adequately trained
Equipment: Not donning PPE appropriately
Situational Awareness: Icy area.

Scenario 3
SOPs: n/a
Accountability/teamwork: Not in good health
Training: includes physical fitness training
Equipment: n/a
Situational Awareness: n/a

19



Answers (Continued from previous page)
Scenario 4

SOPs: there were none
Accountability/teamwork: not adequately trained, and did not know to check SOPs
Training: Not adequately trained
Equipment: Not being properly used
Situational Awareness: Use of equipment with no training or SOPs creates a dangerous
situation

FIRE SAFETY SCENARIOS

Scenario 5
SOPs: n/a
Accountability/teamwork: Not working as a supportive team
Training: training in human resources policy including discrimination, bullying, etc
Equipment: n/a
Situational Awareness: In this case the member was fully aware that the situation was not healthy for her.
She was aware but recognized the safety issue to her and her team caused by other safety factors.

Scenario 6
SOPs: did not account for firefighter travel safety
Accountability/teamwork: n/a
Training: unknown; although not written in SOPs, use of seatbelts is a best practice in all driving situations
Equipment: was not in use (seatbelts and could have been other apparatus safety principles not in place)
Situational Awareness: Roadway was wet

Scan to see videos on
phones
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1
Introduce the ACTIVITY by saying: 
“Some fire departments have regular physical fitness programs to help firefighters stay healthy and
reduce the risk of illness. Now, we are going to understand why they need to be in good shape.”

2
Ask participants to read or listen to page 14 in their workbook.
Tip: Use a speaker so one phone can scan the QR code, and everyone can listen together.

3

Share the following information with the group: 
Firefighter fitness is an individual responsibility.
It includes regular exercise, healthy eating, good sleep 
Heart disease is a leading cause of death in Canada, especially among firefighters.
Cancer is the result of breathing in smoke and exhaust.

4 Tell group you are going to do an activity that shows why health and fitness is so important.

5
Do Equipment Carry Challenge (see Appendix 1)
If you don’t have the access or space to this challenge as outlined, adapt it. Have participants climb
several flights of stairs, for example.

6
Have a few of the items available that are listed in the Appendix 2: Firefighter Rehabilitation Station
Setup. Underscores the need for rehabilitation items after taking part in the physical exertion involved in
this activity.

Have a short debrief after the activity while participants are tired. This is a good time for them to
understand better the importance of physical health, mental well-being and teamwork and support.
Ask them simply: 

Has this activity helped you understand the importance of firefighter health and fitness? How?
Why?

IMPORTANCE OF HEALTH AND FITNESS

Facilitation Instructions 

Estimated time 45 mins - 1 hour

Materials needed Workbooks
Pens/pencils
Personal cell phones (the videos can be downloaded from the NWT-DFT online toolkit if
necessary (ie: no data or wifi where you are located)
Two 35-pound (15.88 kg) saws or other tools (adapt if necessary)
Cones (or adapt using something to mark a course on the floor)
Water, snacks, or any other supplies for rehab station (see Resource – Firefighter
Rehabilitation Station Setup)
Timer for discussions (good to have on hand)

Learning Outcomes Explain why firefighters need to be healthy
Recognize where to find mental health tools and resources
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The equipment carry
challenge will engage

learners by having
them experience first-

hand the need for
fitness.

Having rehabilitation
supports on hand

during and after the
challenge will engage
learners first-hand so

they know why rehab is
important for health

and safety. 
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1
Introduce by saying: 
"This part of the section focuses on mental health. Firefighters are vulnerable to stress, which can affect
their mental well-being. Mental health issues are also a cause of death and injury."

2
Tell participants to follow along in their workbook on page 15
Let them know they can use the QR code

3

Share the following information with the group: 

CRITICAL INCIDENT STRESS MANAGEMENT (CISM)
Counselling and CISM are important parts of overall health.
Firefighting stressors include:
Seeing firsthand the devastating effect of fire
Providing emergency medical care, especially to people you may know
Life disruptions like interrupted sleep and mealtimes
Critical incidents involve events like death, suicide, serious injury, terrorism, etc.
CISM helps reduce the negative impact of emotional reactions, both short- and long-term.
CISM teams respond immediately after a crisis, and peer support teams provide ongoing support.
Critical Incident Stress Debriefing (CISD) or defusing happens as soon as possible after a traumatic
event.
In 2016, 99 firefighter suicides were reported in the United States.
A fire department is three times more likely to face a suicide than a line-of-duty death.
While firefighters are trained, they may not always be ready for a traumatic situation.
It's important to recognize signs of stress or depression in others and help them get support before
it gets worse.

TEAM SUPPORT
New firefighters need time to build the resources needed to cope with tough situations.
Respect each team member—bullying or discrimination should never be allowed.
If you notice signs of stress, talk to the person, seek help from someone to assist.

4

Ask if anyone has questions or comments before moving on.
If discussion starts, let it flow but keep it on topic.
If discussion takes up too much time, politely stop it and remind participants there will be time for
more discussion at the end.

IMPORTANCE OF HEALTH AND FITNESS
Facilitation Instructions 
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Estimated time 20 mins

Materials needed Workbooks
Pens/pencils
Personal cell phones 
Timer for discussions (good to have on hand)

Learning Outcomes Explain the main areas of firefighter deaths and injuries
Explain how the five elements of good firefighter safety culture work together
Explain why firefighters need to be healthy

LEARNING DEBRIEF

Facilitation Instructions

1
Ask participants to turn to page 16 in
their workbook

2
Let participants know they can write
down ideas in their workbooks.

3
Use Appendix 3 in this guide for helpful
tips on facilitating discussions.

Ask participants to share stories or
experiences related to this question:
"What do you think are the biggest risks
firefighters in your community face
during a fire response, and how can you
work to avoid them?"

Ask participants to share stories or
experiences related to this question:
"How can personal health and well-
being help you stay safe and effective as
a firefighter?"

Ask participants to share stories or
experiences related to this question:
"Why is having a good safety culture
important?"

Participants can use the
spaces provided to
write or sketch out

their thoughts.
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What went well and
why? 

What areas can you
improve on and

how? 

Do you have
questions to ask your
regional MACA-CGLD

Learning and
Development

Advisor?

Ask participants for feedback about the session. If they enjoyed it, encourage them to share
with others if you are trying to increase participation in your department.
If participants mention anything they didn’t enjoy or found too difficult, try to adjust the
training in the future. Also, let your MACA regional AFM know about their feedback.
Fill out the attendance sheet.
Share details about the next training session, if possible.
Encourage participants by telling them they did a great job if they were engaged and participated.
Give yourself credit as the trainer—you did a great job too!

AFTER THE SESSION

Consider reflecting on your job as a facilitator: 
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SESSION 2‌

PERSONAL
‌PROTECTIVE
‌EQUIPMENT
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After this training session, learners should be able to:
Discuss the purposes and limitations of PPE items
Discuss the care and maintenance of PPE
Discuss the necessary criteria of the following items in defensive firefighting: fire helmet;
protective coat; protective pants; boots; gloves; and face/eye protection
Practice the proper storage and arrangement for PPE
Skill 2-1: Don approved PPE in less than one minute
Skill 2-2: Doff approved PPE and restore to operational readiness

Learning Outcomes

This module helps learners understand the key parts and safety features of defensive firefighting
gear. It also covers how to care for, maintain, and store PPE properly. By the end, learners should be
able to put on and take off their gear quickly and correctly.

Session Overview

The estimated time for this training session is: 2.5-3 hours

Session Time

Facilitation guide with attendance record
Student workbook (Session 2)
Personal cell phones 
Pens/pencils for each participant
Timer for discussions
Speaker (for QR-code audio)
Optional: Whiteboard or flipchart with markers
Fire helmets with chinstraps
Visual protection (goggles or safety glasses)
Fire gloves
Boots
Protective coats
Protective pants

Session Materials
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Estimated time 5 mins

Materials needed Workbooks
Pens/pencils
Personal cell phones 

1

Start by telling participants what this
module is about
“Today we get familiarized defensive
firefighting gear. By the end we want
you to be able to demonstrate donning
and doffing PPE efficiently.”

2

Tell participants to follow along in
their workbook on page 4:
Let them know they can use the QR
code

3

Go over learning outcomes:
After this session, you should be able
to:

Discuss the purposes and
limitations of PPE items
Discuss the care and maintenance
of PPE
Discuss the necessary criteria of
the following items in defensive
firefighting: fire helmet; protective
coat; protective pants; boots;
gloves; and face/eye protection
Practice the proper storage and
arrangement for PPE
Skill 2-1: Don approved PPE in less
than one minute
Skill 2-2: Doff approved PPE and
restore to operational readiness

Scan for audio
narration

INTRODUCE THE SESSION

Facilitation Instructions
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Estimated time 20-25 mins

Materials needed Workbooks
Pens/pencils
Personal cell phones
Timer for discussions (good to have on hand)

Learning Outcome(s) Discuss the purposes and limitations of PPE items

2
Tell participants to follow along in their workbook on page 5:
Let them know they can use the QR code

3

After they finish, share these facts:
Defensive-level PPE is designed to protect firefighters in exterior settings, a safe distance from fires
where they may still be exposed to heat, smoke, and some hazardous materials. But not to the
extreme levels encountered in structural firefighting.
It protects against water, chemicals, and physical debris that might be encountered during
defensive operations. It ensures that firefighters are shielded from the risks of exposure to harmful
substances.
PPE for defensive firefighting is designed with lightweight materials to maximize mobility, comfort,
and ease of movement.
In a defensive level situation firefighters should never be close enough to heat for what they are
wearing underneath PPE to get hot. But what happens if there is an accident or situation that puts
them in harm’s way? That is why wearing natural fibres underneath PPE is important. 

4

Ask if anyone has questions or comments before moving on.
If discussion starts, let it flow but keep it on topic.
If discussion takes up too much time, politely stop it and remind participants there will be time for
more discussion at the end.

PPE OVERVIEW

Facilitation Instructions
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Estimated time 20-25 mins

Materials needed Workbooks
Pens/pencils
Personal cell phones
Timer for discussions (good to have on hand)
One of each: Helmet, Eye Protection, Gloves, Coat, Pants, Boots

Learning Outcome(s) Discuss the purposes and limitations of PPE items

1
Tell participants to follow along in their workbook on page 6:
Let them know they can use the QR code

2

After they finish, share these facts:
Taking care of PPE ensures it remains effective. If PPE does not function as intended, it poses a
serious risk to firefighter safety and health. Proper care, cleaning, maintenance, and inspection are
critical to ensure that gear performs as designed and provides the necessary protection against the
physical, chemical, and environmental hazards faced during firefighting operations.
We need to inspect it on a regular basis
We need to clean it because we learned in session 1 that hazardous chemicals or carcinogens (even
on clothing) increase the risk of long-term health effects like cancer.

3

Ask if anyone has questions or comments before moving on.
If discussion starts, let it flow but keep it on topic.
If discussion takes up too much time, politely stop it and remind participants there will be time for
more discussion at the end.

TAKING CARE OF PPE

Facilitation Instructions

Point out the different requirements
here if you use structural gear: The

care and maintenance of both levels
of PPE are similar. But, it is

especially important for structural
PPE because of the cost of the

equipment and what it is built for
(firefighters to be very close to heat

and toxins) 
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1 Tell participants to follow along in their workbook on pages 7 and 8
While the pages do have a QR code for learners to listen if they wish, it might work better in a group
situation to do the following:

2 Pass around the PPE items so that learners can hold it and look closely at the item. While this is
happening explain the defensive level requirements.

Helmet:
Lightweight yet durable
Equipped with chin strap to ensure secure fitting
Brim to shield from debris falling between the helmet and outer gear
Provisions for attaching face/eye protection to protect from smoke, dust, and debris.

Eye Protection:
Goggles are a good first choice of eye protection because they create a tight seal, preventing smoke,
embers, and debris from getting into the eyes.
Face shields can be used also but only at a safe distance from fire and in low-debris situations.
Designed to provide protection from debris, embers, projectiles, smoke and particulates
Heat resistant 
Compatible with other PPE 
Recommend anti-fog coating

Gloves:
Made from flame- and water-resistant materials
Designed to offer dexterity while protecting from heat, abrasions, and minor cuts

Boots:
High-topped (8 inches) to protect the ankles
Made from heat- and slip-resistant materials
Designed to offer support and protection from water, punctures, cuts, and burns

Coat and Pants: 
Flame-resistant to minimize the risk of ignition and fire spread on the clothing
Has high-visibility reflective trim to ensure firefighters can be seen in low-visibility conditions such
as smoke, dim lighting, or poor weather
Designed to allow ease of movement 
Designed to shield against abrasions, cuts, and other external hazards
Water-repellent to protect against moisture 
Has venting to reduce the risk of heat stress

DEFENSIVE-LEVEL PPE REQUIREMENTS

Facilitation Instructions 

Estimated time 20-25 mins

Materials needed Workbooks
Pens/pencils
Personal cell phones
Timer for discussions (good to have on hand)
One of each: Helmet, Eye Protection, Gloves, Coat, Pants, Boots

Learning
Outcome(s)

Discuss the purposes and limitations of PPE items
Explain the necessary criteria of the following items in defensive firefighting: fire helmet;
protective coat; protective pants; boots; gloves; and face/eye protection
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3 Tell participants the following even though it is not outlined in the student workbook:
Hearing Protection: should also be considered when needed (around loud sirens, using loud
machinery). 
Respiratory Protection: Defensive firefighters do not use Self-Contained Breathing Apparatus, but
during overhaul or preliminary investigations they may be exposed to toxins and carcinogenic dust.
In this case they should use respiratory protection appropriate for the hazards present such as N-95
masks or dust masks, or avoid the hazard entirely.

4 Discussion
Ask participants to read or listen to the KNOW YOUR ROLE section on page 8 in their workbook. 

Try to connect the PPE requirements for a defensive firefighter with the need to stay in the
defensive role (ie: you do not have the training, or the protection to go beyond the defensive
firefighting role.)
On the other hand, if you do have higher level PPE try to connect it to the false sense of security
that gives a person (ie: you may have the protection but you do not have the training to go outside
your role)
Offer this quote if you feel it is suitable: “In defensive firefighting, our goal is not just to fight fire—
it’s to fight it wisely. We assess risk, protect what’s valuable, and don’t sacrifice ourselves when
there’s nothing left to protect.”— Unknown Firefighter

5 Ask if anyone has questions or comments before moving on.
If discussion starts, let it flow but keep it on topic.
If discussion takes up too much time, politely stop it and remind participants there will be time for
more discussion at the end.

DEFENSIVE-LEVEL PPE REQUIREMENTS
Facilitation Instructions (Continued from previous page)

Pass these items
around and talk

about requirements 

Make sure participants
understand the role of

defensive level firefighting
even with higher level PPE
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1 Tell participants to follow
along in their workbook on
page 9:
Let them know they can use the
QR code

2 Have participants set up the
PPE items they are using in
the way described 
This also ensures everything is set
up for the skill drills, see photos
in workbook

3 Ask if anyone has questions
or comments before moving
on.

If discussion starts, let it flow
but keep it on topic.
If discussion takes up too
much time, politely stop it
and remind participants
there will be time for more
discussion at the end.

PPE STORAGE AND STAGING
Estimated time 20-25 mins

Materials needed Workbooks
Pens/pencils
Personal cell phones
Timer for discussions (good to have on hand)
One of each: Helmet, Eye Protection, Gloves, Coat, Pants, Boots

Learning Outcome(s) Practice the proper storage and arrangement for PPE

Facilitation Instructions 

NOTE: This activity and skill drills
can be done using either light
defensive gear or structural

firefighting gear. 
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1 Tell participants to follow along in their workbook on page 11:
Let them know they can use the QR code

2 Remind learners that all steps must be done accurately when they are assessed at the end of the DFT
program.

3 TELL
Add anything you would like to tell participants after they have gone through the workbook

4 SHOW
Show how to don and doff all PPE items in the exact way described in the learner workbooks

5 DO
Have learners work in partners (or groups if large numbers and minimal gear). Each group or
partner has a set of gear.
Have partners take turns going through each step to don gear.
Instructor watches and corrects as needed
Highlight that the first step is to do it right and then get faster
Ensure students understand the importance of overlapping gear
Partner 2 checks to make sure partner dons everything correctly 1, instructor oversees and assists
partner 2 to recognize any problems

6 Partner 1 now doffs gear according to steps in workbook

7 Have partners switch places and repeat the drill

8 Again but faster:
After both partners have donned and doffed gear correctly once going slowly, repeat Skill Drill 2-A
as quickly as possible without making mistakes.
Make sure partner 1 doffs correctly and repeat with partner 2 donning.
Watch to ensure done correctly. Coach to correct
After partner 2 doffs correctly make sure PPE is stored and staged properly.

SKILL DRILLS
Estimated time 40-45 mins

Materials needed

Workbooks
Pens/pencils
Personal cell phones
Timer for discussions (good to have on hand)
One of each: Helmet, Eye Protection, Gloves, Coat, Pants, Boots

Learning Outcome(s) Skill 2-1: Practice donning approved PPE in less than one minute
Skill 2-2: Practice doffing approved PPE and restoring to operational readiness

Facilitation Instructions 
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Estmated time 20 mins

Materials needed Workbooks
Pens/pencils
Personal cell phones 
Timer for discussions (good to have on hand)

Learning Outcomes Discuss the purposes and limitations of PPE items
Discuss the care and maintenance of PPE
Discuss the necessary criteria of PPE

1
Ask participants to turn to page 12 in their
workbook

2
Let participants know they can write down
ideas in their workbooks.

3
Use Appendix 3 in this guide for helpful
tips on facilitating discussions.

4

Ask participants to share stories or
experiences related to this question:
Why is it important to understand both the
purposes and limitations of PPE you are
using when responding to a fire? 

5

Ask participants to share stories or
experiences related to this question:
How can your learning today impact your
safety and effectiveness as a firefighter?

6

Ask participants to share stories or
experiences related to this question:
Why is it important for a defensive
firefighter to stay within their role and
avoid taking unnecessary risks, even when
wearing full structural PPE? What could
happen if they go beyond their training?

Participants can use the
spaces provided to
write or sketch out

their thoughts.

LEARNING DEBRIEF

Facilitation Instructions
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What went well and
why? 

What areas can you
improve on and

how? 

Do you have
questions to ask your
regional MACA-CGLD

Learning and
Development

Advisor?

Ask participants for feedback about the session. If they enjoyed it, encourage them to share
with others if you are trying to increase participation in your department.
If participants mention anything they didn’t enjoy or found too difficult, try to adjust the
training in the future. Also, let your MACA regional AFM know about their feedback.
Fill out the attendance sheet (Appendix 4).
Share details about the next training session, if possible.
Encourage participants by telling them they did a great job if they were engaged and participated.
Give yourself credit as the trainer—you did a great job too!

AFTER THE SESSION

Consider reflecting on your job as a facilitator: 
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SESSION 3‌

FIRE SERVICE
‌COMMUNICATIONS
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After this training session, learners should be able to:
Discuss the purpose of fire service communications 
Discuss the responsibilities of taking emergency calls 
Describe the types of radios that are used in the fire service
Describe how fire service radios operate
Discuss common phrasing and terminology used in radio communications
Skill 3-1: Perform taking an emergency call
Skill 3-2: Perform using the fire radio to send and receive transmissions
Skill 3-3: Perform initiating an emergency response over the radio

Learning Outcomes

This module helps learners understand the basics of defensive firefighting communications. It
covers what firefighters need to know and be able to do when taking emergency calls and using
handheld radios to start a response. While there is some focus on knowledge and attitude, the main
goal is for learners to build strong communication skills and safe habits through practice.

Session Overview

The estimated time for this training session is: 2.5-3 hours

Session Time

Facilitation guide with attendance record
Student workbook (Session 3)
Personal cell phones 

Also to be used in drills (ensure learners come prepared)
Pens/pencils for each participant
Timer for discussions
Speaker (for QR-code audio)
Optional: Whiteboard or flipchart with markers
Handheld fire radios (charged and ready)
Additional people as required to assist with drills
Photocopies of APPENDIX 5 - Skill Drill Scripts for Facilitator and Assistants

Session Materials

*NOTE: The skill drills in this session will require space for participants and partners
to spread out as best they can to ensure the least amount of background noise
(other calls taking place). It would work best to do this session in an area that has
several rooms, hallways, or sections of a building.

The skill drills will also work best if you have helpers who can role play emergency callers. 
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Estimated time 5 mins

Materials needed Workbooks
Pens/pencils
Personal cell phones 

1

Start by telling participants what
this module is about
“In this module, you’ll learn the key
communication skills every
defensive firefighter needs. By the
end, you should feel confident
taking emergency calls and using a
handheld radio to start a response
the right way.”

2

Tell participants to follow along in
their workbook on page 4:
Let them know they can use the QR
code

3

Go over learning outcomes:
After this session, you should be
able to:

Discuss the purpose of fire
service communications 
Discuss the responsibilities of
taking emergency calls 
Describe the types of radios that
are used in the fire service
Describe how fire service radios
operate
Discuss common phrasing and
terminology used in radio
communications
Skill 3-1: Perform taking an
emergency call
Skill 3-2: Perform using the fire
radio to send and receive
transmissions
Skill 3-3: Perform initiating an
emergency response over the
radio

Scan for audio
narration

INTRODUCE THE SESSION

Facilitation Instructions
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Estimated time 25-30 mins

Materials needed Workbooks
Pens/pencils
Personal cell phones 
Timer for discussions (good to have on hand)

Learning Outcome(s) Discuss the purpose of fire service communications

2
Tell participants to follow along in their workbook on page 5:
Let them know they can use the QR code

3

ACTIVITY: Telephone Game
After they finish, ask the question: “What might happen in the scenario above if you did not ask the
person calling about the fire to confirm the directions they gave you are accurate”?
Take one or two responses and then play the telephone game: Players sit in a line or circle. The first
person whispers a message to the next, who passes it on quietly. The last person says the message
out loud to see how much it changed.
This is a good way to see how messages can get distorted as they are passed along. Note this may
not accomplish the goal of the message getting distorted unless there are about 5 or more people.

4

Ask if anyone has questions or comments before moving on.
If discussion starts, let it flow but keep on topic.
If discussion takes up too much time, politely stop it and remind participants there will be time for
more discussion at the end.

Ask this question to get the learners to think
about why making sure the loop doesn’t get

interrupted is important. 

“What might happen in the scenario above if
you did not ask the person calling about the
fire to confirm the directions they gave you

are accurate”?

Then play telephone game to show them
how easily messages can get distorted. This

underscores (attitude) the reasons why
learning and practicing in this module is

necessary.

FIRE SERVICE COMMUNICATIONS OVERVIEW

Facilitation Instructions
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5

Tell participants to follow along in
their workbook on page 6:
Let them know they can use the QR
code

6

Make sure to talk about the following:
Clarity: Your voice should be clear.
Speak a little slower than normal.
Speak in a normal tone, do not
shout.
Simplicity: Keep your message
simple enough for intended
listeners to understand.
Short: Be precise and to the point.
Security: NEVER transmit personal
or confidential information unless
you know the proper security
technology is in place. Remember,
frequencies are shared, you do not
have exclusive use of the
frequency.
Discuss waiting 2 seconds before
speaking so the carrier picks up,
especially on a repeater because
there is often lag. Many people
especially in aviation start every
transmission with “ya, or um” to
take up that period of delay to
ensure the actual message is
captured.

7

Ask if anyone has questions or
comments before moving on.

If discussion starts, let it flow but
keep on topic.
If discussion takes up too much
time, politely stop it and remind
participants there will be time for
more discussion at the end.

FIRE SERVICE COMMUNICATIONS OVERVIEW
Facilitation Instructions (Continued from previous page)
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1

Tell participants to follow along in their
workbook on page 7:
Let them know they can use the QR
code

2

Make sure to talk about the following:
Talk about the emergency fire line
in your community: how does it
work? Who usually is on duty to
take calls? Is being on duty to take
calls a shared responsibility or is it
usually one person? How would you
like it to work better (if applicable)?
How often do people in the
community call the fire line? How
often do they call 911?
911 calls – dispatch issues in
communities without civic
addressing – what is the approach?
This may help to figure out the best
procedures in your community.
Let them know they will be
practicing gathering information
during the skill drills.

3

Ask if anyone has questions or
comments before moving on.

If discussion starts, let it flow but keep
on topic.
If discussion takes up too much
time, politely stop it and remind
participants there will be time for
more discussion at the end.

TAKING EMERGENCY CALLS
Estimated time 20-25 mins

Materials needed Workbooks
Pens/pencils
Personal cell phones 
Timer for discussions (good to have on hand)

Learning Outcome(s) Describe the types of radios that are used in the fire service

Facilitation Instructions

This will be
practiced in Skill

Drill 3-1
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1
Tell participants to follow along in their workbook on page 8:
Let them know they can use the QR code

2

Have learners practise saying this phrase out loud with a different address using the phonetic
alphabet. This is a good way to get them warmed up for the dills.
"Command, this is Rescue 2. We have a downed power line at 14 Smith Road. Repeating, 1-4 Sierra-
Mike-India-Tango-Hotel road. Power company has been notified and is en route. Over."

Replace 14 Smith Rd with other names (eg: Water Street, Deline Avenue, or Resolution Way)

3

Ask if anyone has questions or comments before moving on.
If discussion starts, let it flow but keep on topic.
If discussion takes up too much time, politely stop it and remind participants there will be time for
more discussion at the end.

FIRE SERVICE RADIOS
Estimated time 30-35 mins

Materials needed Workbooks
Pens/pencils
Personal cell phones 
Timer for discussions (good to have on hand)
Handheld fire radios (charged and ready)

Learning Outcome(s) Describe how fire service radios operate

Have learners practice saying this phrase
aloud. Substitute a new address for each

learner

Facilitation Instructions
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4
Tell participants to follow along in their workbook on page 9:
Let them know they can use the QR code

5

Let participants get familiar with the fire radios that will be used for the upcoming skill drills. 
Provide the user manuals for the radios if you can. 
Ask participants to find the same or similar components in the diagram on page 9 on the radios they
have in their hands.

6

Ask if anyone has questions or comments before moving on.
If discussion starts, let it flow but keep on topic.
If discussion takes up too much time, politely stop it and remind participants there will be time for
more discussion at the end.

FIRE SERVICE RADIOS
Facilitation Instructions (Continued from previous page)

It is important for
learners to be familiar
with their own radios.
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1

Tell participants to follow along in their workbook on page 10 and 11:
Make sure to use the QR code for this lesson: Hearing the examples will assist learners to be ready for
the skill drills by the end of the session. If there are any audio issues with the QR code ensure someone
reads these aloud. 

2 Let learners know they will be practicing initiating a response in Skill Drill 3-3 using a radio. 

3

Ask if anyone has questions or comments before moving on.
If discussion starts, let it flow but keep on topic.
If discussion takes up too much time, politely stop it and remind participants there will be time for
more discussion at the end.

RADIO LANGUAGE
Estmated time 15-20 mins

Materials needed Workbooks
Pens/pencils
Personal cell phones 
Timer for discussions (good to have on hand)

Learning Outcome(s) Discuss common phrasing and terminology used in radio communications

Facilitation Instructions 

The greyed-in
sections go
beyond the

steps
involved in
initiating a
response in

Skill Drill 3-3.

Hearing these
examples out
loud will help
get learners
ready to do

the upcoming
skill drills
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1
TELL

Read out loud the steps for skill drill 2-1 on page  page 13:
Let them know they can follow along in their books

2
Hand out Appendix 5 –Skill Drill Scripts for Facilitator and
Assistants to any helpers

3
Have each participant either partner with you and other
assistants.

4
Ask each participant to share their phone number with their
partners.

5
Tell participants that they will be receiving an emergency call
from their partners.

6

SHOW
Show participants how to use the emergency call intake form
found in their books.  
Show them how to:

Ask the caller the questions outlined 
Listen to caller response 
Confirm what you heard back to the caller
And then write it down

7
Have all participants and partners spread out as best they can
to do this drill with the least amount of background noise
(other calls taking place). 

9

DO
Have each participant practice the drill 
You are using Appendix 5 to act as the caller (or assistants
will be
Watch each participant to ensure ALL steps done correctly.
Correct if necessary

SKILL DRILLS
Estimated time 35-40 mins

Materials needed Workbooks
Pens/pencils
Personal cell phones
Additional people as required to assist with drills
Photocopies of Appendix 5 –Skill Drill Scripts for Facilitator and Assistants.
Handheld fire radios (charged and ready)
Emergency call intake forms per learner (filled in during skill drill 3-1)

Learning Outcome(s) Skill 3-1: Perform taking an emergency call
Skill 3-2: Perform using the fire radio to send and receive transmissions
Skill 3-3: Perform initiating an emergency response over the radio

Facilitation Instructions 
Skill 3-1: Perform taking an emergency call

NOTE: You will need APPENDIX 5: Skill Drill
Scripts for Facilitator and Assistants (in this
facilitator guide for this drill.

Make photocopies. Provide to
assistants/helpers. 
Use the script to act out a scenario for
learners to practice taking emergency calls. 
Call the student firefighter you are
working with on their cell phone.
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Learners can use the
emergency call intake
forms in their books as

a script for this drill.
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SKILL DRILLS
Facilitation Instructions 
Skill 3-2: Perform using the fire radio to send and receive transmissions

1
TELL

Read out loud the steps for skill drill 3-2 on page  page 16:
Let them know they can follow along in their books

2

SHOW
Use a fire radio to show them how to do each step in drill 3-2. Make sure they can see what buttons you are using
and go slow so they can follow along.

Show them how to listen to be sure the channel is clear.
Show them how to hold the microphone 2.5–5 cm from your mouth at a 45° angle.
Show them how to wait 2 seconds before speaking so your message isn’t cut off.
Show them how to press the push-to-talk (PTT) button and give a short, clear message.
Show them how to release the PTT button when done.

3
DO

Have each participant practice the drill WHILE THEY PERFORM SKILL DRILL 3-3
Watch each participant to ensure ALL steps done correctly. Correct if necessary

1
TELL

Read out loud the steps for skill drill 3-3 on page  page 16:
Let them know they can follow along in their books

2

SHOW them how you should intiatiate an emergeny response over the radio:
Show them how to notify you:

"Attention all units, this is (firefighter name). We've got a report of a fire at 16
Shilo Road. That’s 1-6-Sierra-Hotel-India-Lima-Oscar Road. Caller reports a home
fully engulfed, very near the diesel plant. Not aware of any occupants. Over.

Show them how to let you know they are mobilized:
“(Firefighter name) to Command. I am En route to station to take the truck to the
scene. Requesting backup. Over."

Show them how totell you they are en route:
“(Firefighter name) to Command. Truck 1 is en route to 16 Shilo Road. ETA
approximately 5 minutes. Over."

3
Ask if they have any questions before they begin.
Have all participants and partners spread out as best they can to do this drill with
the least amount of background noise (other calls taking place). 

4

DO
Have each participant practice the drill.
You will do the drill with them by using APPENDIX 5: Skill Drill Scripts for Facilitator
and Assistants
Watch each participant to ensure ALL steps done correctly. Correct if necessary

Skill 3-3: Perform initiating an emergency response over the radio

To run this drill with
the whole group,
you’ll need enough
radios and a few
helpers who know
how to use them.
If you don’t have
enough radios,
helpers, or space, try
this alternative: give
each participant a
turn to call you on the
radio from another
room while the rest of
the group listens from
the main area.
That’s perfectly fine
— the goal is to
practice making the
call correctly, not to
test knowledge.
You will need
Appendix 5: Page 2 (in
this facilitator guide)
for this drill.

NOTE:
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Show and do each of these
steps exactly. Learners will

be evaluated on these
exact steps. Go slowly and

show in an exaggerated
way how to do each step.

Show and do each of these
steps exactly. You may

want to practice this
beforehand so you show
this skill the correct way. 
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Estimated time 20 mins

Materials needed Workbooks
Pens/pencils
Personal cell phones 
Timer for discussions (good to have on hand)

Learning Outcomes Discuss the purpose of fire service communications 
Discuss the responsibilities of taking emergency calls 
Discuss common phrasing and terminology used in radio communications

1 Ask participants to turn to page 17 in their
workbook

2 Let participants know they can write down ideas
in their workbooks.

3 Use Appendix 3 in this guide for helpful tips on
facilitating discussions.

4 Ask participants to share stories or experiences
related to this question:
What is needed for effective fire service
communications during an emergency response?:
Ask them to think about the importance of clear
communication and the potential consequences
of miscommunication.

5 Ask participants to share stories or experiences
related to this question:
In what ways does using common radio phrasing
and terminology enhance efficiency and safety?:
Ask them to think about how standardized
language helps streamline communication and
prevents misunderstandings.

6 Ask participants to share stories or experiences
related to this question:
How can practice using fire radios and emergency
call procedures improve your confidence and
competence in real-life emergencies?: Ask them to
think about the value of practice when you are
under pressure in a real response.

Participants can use the
spaces provided to
write or sketch out

their thoughts.

LEARNING DEBRIEF

Facilitation Instructions
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What went well and
why? 

What areas can you
improve on and

how? 

Do you have
questions to ask your
regional MACA-CGLD

Learning and
Development

Advisor?

Ask participants for feedback about the session. If they enjoyed it, encourage them to share
with others if you are trying to increase participation in your department.
If participants mention anything they didn’t enjoy or found too difficult, try to adjust the
training in the future. Also, let your MACA regional AFM know about their feedback.
Fill out the attendance sheet (Appendix 4).
Share details about the next training session, if possible.
Encourage participants by telling them they did a great job if they were engaged and participated.
Give yourself credit as the trainer—you did a great job too!

AFTER THE SESSION

Consider reflecting on your job as a facilitator: 
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SESSION 4‌

COMMAND 
SYSTEMS
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After this training session, learners should be able to:
Discuss the purpose of the Incident Command System (ICS) 
Explain how and why ICS works as a modular organization
Explain ICS functions related to fire operations
Describe ICS scene and risk management tools and concepts
Skill Drill 4-1: Perform establishing command 
Skill Drill 4-2: Perform transferring command 
Skill Drill 4-3: Perform operating within the ICS framework 

Learning Outcomes

This module helps students understand how to use the Incident Command System (ICS) during fire
operations. It explains how ICS is organized, how to manage a scene safely, and how to control risks.
Participants will practice setting up and transferring command, and learn how to work effectively
within the ICS structure.

Session Overview

The estimated time for this training session is: 2-2.5 hours

Session Time

Facilitation guide with attendance record (and appendices referenced in drills)
Student workbook (Session 4)
Phone or speaker/audio setup for QR codes
Pens/pencils for each participant
Timer for discussions
Speaker (for QR-code audio)
Handheld fire radios (if available or use cell phones)
Optional: Whiteboard or flipchart with markers
Optional: Extra paper

Session Materials
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Estimated time 5 mins

Materials needed Workbooks
Pens/pencils
Personal cell phones 

1

Start by telling participants what this module is about
“This session helps you understand how the Incident Command System (ICS) works and why it is used.
You will learn about the main parts of ICS and how it helps organize fire operations. The session also
covers tools for managing a fire scene and reducing risks. You will practice how to set up, transfer, and
work under command during an incident.”

2
Tell participants to follow along in their workbook on page 4:
Let them know they can use the QR code

3

Go over learning outcomes:
After this session, you should be able to:

Discuss the purpose of the Incident Command System (ICS) 
Explain how and why ICS works as a modular organization
Explain ICS functions related to fire operations
Describe ICS scene and risk management tools and concepts
Skill Drill 4-1: Perform establishing command 
Skill Drill 4-2: Perform transferring command 
Skill Drill 4-3: Perform operating within the ICS framework 

Scan for audio
narration

INTRODUCE THE SESSION

Facilitation Instructions
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1 Tell participants to follow along in their workbook on page 5.
Let them know they can use the QR code

2

Ask if anyone has questions or comments before moving on.
If discussion starts, let it flow but keep on topic.
If discussion takes up too much time, politely stop it and remind participants there will be time for more
discussion at the end.

Estimated time 25-30 mins

Materials needed Workbooks
Pens/pencils
Personal cell phones
Timer for discussions (good to have on hand)

Learning Outcome(s) Discuss the purpose of the Incident Command System (ICS) 

COMMAND SYSTEM OVERVIEW

Facilitation Instructions 
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3 Tell participants to follow along in their workbook on page 6.
Let them know they can use the QR code

4

Use the discussion questions provided in books to talk about UNITY OF COMMAND.
Let it flow but keep on topic.
Try not to go over the allotted time.
See Appendix 3 in this facilitator’s guide for more information about facilitating discussions.

COMMAND SYSTEM OVERVIEW
Facilitation Instructions (Continued from previous page)

What might happen in the example if
firefighters don’t follow IC directions?
If firefighters don't follow the IC's
(Incident Command's) directions, the
scene can quickly become confusing
and disorganized. Important jobs might
not get done properly, which could put
people in danger, cause more property
damage, or waste important resources.
For example, if putting out the fire isn't
done as directed the fire could spread
to other buildings and make the
situation worse.
What might happen if they don’t
report back? If Sara and Joe don't check
back with the IC, the IC won’t know how
their tasks are going. Without good
information, the IC might make
decisions based on wrong or missing
details, which could cause problems
with safety or how people and
equipment are used. For example, if Joe
doesn’t report back about new hazards,
the team might not know about dangers
like a building collapse or toxic smoke,
or other hazards.
What might happen if Sara and Joe
freelance? If Sara and Joe act on their
own without checking with the IC (this
is called freelancing), it could mess up
the plan and slow down the response.
Freelancing can cause people to do the
same job twice, waste supplies, and
create safety risks. For example, if Sara
starts fighting a fire in a spot that's
already being handled, or if Joe ignores
safety steps while checking for hazards,
it could cause accidents, confusion, or
make it harder to control the fire.

Use answers here to
help guide

discussion on these
questions
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1
Tell participants to follow along in their
workbook on page 7.
Let them know they can use the QR code

2

Explain (especially for anyone who has taken
ICS 100, 200, 300) that firefighting and
Emergency Management both use ICS, but in
firefighting operations it looks a bit different. 

3

Highlight these key points:
Fire operations fall under the Operations
pillar of the five management functions
The other pillars are there if the fire
operation were to expand and the Local
EMO were to get involved (one house
fire turns into five houses on fire, for
example)

If it were a large emergency, it is
likely the fire chief would become
Operations Section Chief and not IC.
In Local EMOs it is always advised
that the IC be the town’s SAO
because the fire chief would be
needed elsewhere to support fire
department operations and
personnel.

Span of Control should be in place no
matter how large the emergency.

4

Ask if anyone has questions or comments
before moving on.

If discussion starts, let it flow but keep
on topic.
If discussion takes up too much time,
politely stop it and remind participants
there will be time for more discussion at
the end.

Estimated time 10-15 mins

Materials needed Workbooks
Pens/pencils
Personal cell phones
Timer for discussions (good to have on hand)

Learning Outcome(s) Explain how and why ICS works as a modular organization

MODULAR ORGANIZATION

Facilitation Instructions 
Fire operations fall

under the
operations pillar of

the five
management

functions

The other pillars are
there if the fire

operation were to
expand and the

Local EMO were to
get involved

Span of Control is
in place no matter

how large the
emergency.
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1

Tell participants to follow
along in their workbook on
page 8.
Let them know they can use
the QR code

2

Explain: The Operations
Section can also expand if
necessary for fire-only
emergencies, even when the
other pillars and the Local
EMO are not needed. The
graphic on this page shows
what that might look like.

3

Ask if anyone has questions
or comments before moving
on.

If discussion starts, let it
flow but keep on topic.
If discussion takes up too
much time, politely stop
it and remind
participants there will be
time for more discussion
at the end.

Estimated time 30-35 mins

Materials needed Workbooks
Pens/pencils
Personal cell phones
Timer for discussions (good to have on hand)

Learning Outcome(s) Explain how and why ICS works as a modular organization
Explain ICS functions related to fire operations

Facilitation Instructions 

The operations section can also expand if
necessary for fire-only emergencies even when
the other pillars and Local EMO are not needed.

OPERATIONS SECTION
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4 Tell participants to follow along in their workbook on page 9.
Let them know they can use the QR code

5

Explain: The main idea here is that participants are familiar with groups (as this is what will most often be
used in firefighting) and that groups use different kinds of single resources. 
NOTE: Participants may ask why divisions are not often used. This is because divisions are most often used
when firefighters are inside structures to determine locations within buildings, such as floor 1 or floor 2.
Defensive firefighters are not trained to enter structures.

6

Discuss the questions in the book
Let it flow but keep on topic.
Try not to go over the allotted time.
See Appendix 3 in this facilitator’s guide for more information about facilitating discussions.

Participants should be familiar with groups
(as this is what will most often be used) 

Facilitation Instructions (Continued from previous page)
OPERATIONS SECTION

What is happening here related to span of control?
In this scenario, the IC is managing the span of control by organizing resources into groups, ensuring that
each supervisor has an appropriate number of firefighters under their supervision. The ideal span of control
in fire operations is no more than five people per supervisor.
Why does Group 2 have two supervisors?
There are two supervisors in Group 2 to ensure the IC is not directly responsible for more than five people. If
there were no supervisors in Group 2, the IC would be directly responsible for 7 people. 

Why are there two groups? 
There are two groups because there are two
different tasks. Group 1 is responsible for fire
suppression. Group 2 is responsible for exposure
protection.

What are the tasks? 
The IC has divided the tasks based on the
priorities of the emergency response. 

Group 1 focuses on fire suppression at the
burning house, which is already significantly
involved in the fire and unlikely to be saved.
Group 2 focuses on protecting the
neighboring house to prevent the fire from
spreading and to other properties and
possibly affect human life.

Why are these groups and not divisions? 
These are groups and not divisions because the
tasks assigned are more about specific actions
or tasks (fire suppression and property
protection) rather than geographical areas.

What kind of single resources are being used? 
The IC is a single person
Group 2 is an engine and its crew
Group 3 is an engine and its crew, with two
separate teams, each with a group leader

Use this
graphic to
have the

discussion
based on

the
questions
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1 Tell participants to follow along in their workbook on page 10.
Let them know they can use the QR code

2

Explain: Scene and risk management deal with using ICS at a fire scene. 
Scene size up: Done when a firefighter first arrives on scene.
Risk management: Works alongside PRINCIPLES of Life Safety; Incident Stabilization; Property
Conservation. It is important to remind participants here about what they learned about the right and
obligation to refuse unsafe work (from session 1 and this module). There is always some level of risk
involved in firefighting, so managing risk protects yourself and your team members. 
Situation Report: Different than the scene size-up, situation reports focus on the task and how it is
developing (ie: fire suppression).

Let learners know they will be practicing delivering a scene size up and situation report in Skill Drill 4-1. 

3

Ask if anyone has questions or comments before moving on.
If discussion starts, let it flow but keep on topic.
If discussion takes up too much time, politely stop it and remind participants there will be time for more
discussion at the end.

Estimated time 10-15 mins

Materials needed Workbooks
Pens/pencils
Personal cell phones
Timer for discussions (good to have on hand)

Learning Outcome(s) Describe ICS scene and risk management tools and concepts

These steps need to be done when a firefighter
first arrives on scene 

Facilitation Instructions 

SCENE AND RISK MANAGEMENT

situation reports focus on the task and how it is
developing. Will need to offer this info when

asked for a situation report by the IC
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4 Tell participants to follow along in their workbook on page 11.
Let them know they can use the QR code

5

Explain: 
Part of the ICS system involves keeping track of all personnel. Add to this by letting participants know
how your department takes part in the Personnel Accountability System (PAS).
 Location indicators are fairly straightforward. This is a good time to practice using the phonetic alphabet
in communications. Let them know they will be practicing this in the skill drills. Remember, Alpha is
always along the roadside (where an apparatus may be parked).

6

Ask if anyone has questions or comments before moving on.
If discussion starts, let it flow but keep on topic.
If discussion takes up too much time, politely stop it and remind participants there will be time for more
discussion at the end.

Ways to implement PAS. Explain
what your fire department uses

Four exterior sides, clockwise
from A to D. Let them know they
will be practising this in the skill

drills. Remember, Alpha is
typically on the roadside (where

an apparatus may be parked),
which is highly recommended.

Facilitation Instructions (Continued from previous page)
SCENE AND RISK MANAGEMENT
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1
Tell participants to follow along in their
workbook on page 13.
Let them know they can use the QR code

Tell participants to use the information in
scenario to fill in the needed sections on page 14:
Let them know to use the template script on page
14 to write down what they think they should say
over the radio when they are establishing
command using a size-up and situation report.

2

Do the drill
Use radios if you can (or telephones)
Have each participant radio you with a size-up
and situation report based on what they have
written on page 14. (Make sure you confirm
back that what you heard is correct)
Ask them to remember to use the phonetic
alphabet.

NOTE: It might be helpful to review their scripts on
page 14 before doing the drill. Correct any
inaccurate reporting by explaining why. However,
it’s more important for participants to practice
using the radio and speaking with the correct
terminology at this stage. The hands-on practice is
what builds confidence and readiness.

3

Ask if anyone has questions or comments before
moving on.

If discussion starts, let it flow but keep on
topic.
If discussion takes up too much time, politely
stop it and remind participants there will be
time for more discussion at the end.

Estimated time 20-25 mins

Materials needed Workbooks
Pens/pencils
Personal cell phones
Optional: Whiteboard or flipchart with markers
Handheld fire radios (charged and ready)

Modify using cell phones if needed

Learning Outcome(s) Skill Drill 4-1: Perform establishing command 

Facilitation Instructions 

SKILL DRILLS
4-1 Establishing Command 

Participants will use
the scenario and

illustration to fill out
the template on next
page. The template

asks them to use
location indicators to
describe the fuel tank
hazard and location of
the house. And it asks
them to use the and

phonetic alphabet for
Smith Road. Assist if

necessary

The skill drill steps ask
for the greyed in

boxes separately. In
this case that info will

be provided within
the reports to make

this drill more
realistic 
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1
Tell participants to follow along in their
workbook on page 15.
Let them know they can use the QR code

2

Have each participant use the scenario and
image to make sense of the template script on
the next page and add to it. 
NOTE: Big hints are given in the template and in
the scenario image. However, it is more important
for each participant to practice transferring
command at this point than to make sure they
have figured out the exact right answers. The
hands-on practice counts as experience and helps
participants be better prepared.

3

Do the drill
Have each participant transfer command to you
using the script they have filled out. 

NOTE: If there are too many people they can use
partners and switch with each other for this drill.

4

Ask if anyone has questions or comments before
moving on.

If discussion starts, let it flow but keep on
topic.
If discussion takes up too much time, politely
stop it and remind participants there will be
time for more discussion at the end.

Estmated time 20-25 mins

Materials needed Workbooks
Pens/pencils
Personal cell phones
Optional: Whiteboard or flipchart with markers
Handheld fire radios (charged and ready)

Modify using cell phones if needed

Learning Outcome(s) Skill Drill 4-2: Perform transferring command

It might be difficult for learners to
follow these steps without examples
when first learning, as they may not
know the terminology. Examples are
provided here; the most important

thing is practice at this stage.

This template
assists learners
to practice the

transfer
command skill
based on the

scenario given. 

Facilitation Instructions 

SKILL DRILLS
4-2 Transferring Command
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1 Tell participants to follow along in their workbook on page 17.
Let them know they can use the QR code

2

Have each participant use the scenario and image to make sense of the template script on the next page.
Note: At this point, all answers are provided so learners can practice with an understanding of what the steps in the
drill are actually asking—and what the answers should sound like. This is also a good opportunity to discuss why
providing these responses is necessary, based on the learning they have done in this session.

3

Do the drill
Read from the list of IC radio questions/direction below. Speak as if you are IC asking these questions over the radio
Have learners respond by reading the answer that provides the required information from their books. (This can be
in group format. Call on individual participants.)
Ask if they know why they are doing this (why is providing this info necessary when they are working within ICS). 

4

After the drill, ask if anyone has questions or comments before moving on.
If discussion starts, let it flow but keep on topic.
If discussion takes up too much time, politely stop it and remind participants there will be time for more discussion
at the end.

Estmated time 15-20 mins

Materials needed Workbooks
Pens/pencils
Personal cell phones
Optional: Whiteboard or flipchart with markers
Handheld fire radios (charged and ready)

Modify using cell phones if needed

Learning Outcome(s) Skill Drill 4-3: Perform operating within the ICS framework

Facilitation Instructions 

SKILL DRILLS
4-3 Perform operating within the ICS framework

Skill Step Script Reasoning

Verify ICS in
Use

Facilitator: N/A
Participant Response: “Command, this is
Engine 1. On scene and awaiting IC direction.
Over”

A firefighter must verify ICS is in use to ensure a
clear command structure is established, and who
they report to preventing confusion and ensuring
coordinated operations.

When given an
assignment,
repeat that
information

over the radio
to verify it

“Command to firefighter (insert name): Provide
brief safety update. Over”

Participant response: "Engine 1 to Command,
assessing the scene. Garage fully engulfed,
house is 10 feet from Bravo side with heating
tank observed facing Bravo. PPE and
equipment are in good condition. Over”

A firefighter must verify their assignment to
ensure they understand their role and
responsibilities, preventing miscommunication or
delays.

Continued on next page >>
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Skill Step Script Reasoning

Assess the
scene, hazards,
equipment, and
PPE to ensure
your safety 

“Command to firefighter (insert name): Provide brief
safety update. Over”

Participant response: "Engine 1 to Command,
assessing the scene. Garage fully engulfed, house is
10 feet from Bravo side with heating tank observed
facing Bravo. PPE and equipment are in good
condition." Over

A firefighter must assess the scene,
hazards, equipment, and PPE to identify
risks and ensure they can operate safely
and effectively.

Account for
yourself and for
other team
members

“Command to Firefighter (insert name): Accountability
check, please. Over”

Participant response: "Engine 1 to Command,
accounting for all team members. All personnel are
present and accounted for."

A firefighter must account for
themselves and their team to ensure
everyone is safe, accounted for, and
operating within the incident
management structure.

Update your
supervising
officer regularly

“Command to Firefighter (insert name): Provide your
update. Over”

Participant response: "Engine 1 to Command,
protective water curtain established. No immediate
threats to the fuel tank. Continuing to monitor."

A firefighter must provide updates to
keep the IC informed of progress,
hazards, ensuring effective decision-
making and safety.

Provide
personnel
accountability
reports as
necessary

Facilitator: N/A
Participant response: “Engine 1 to Command. FF3
down, possible leg injury, unable to continue
operations. Request immediate medical support and
replacement personnel. Remaining in position. Over."

A firefighter must provide a PAS report
to ensure accountability, track
personnel locations, and quickly identify
if someone is missing or in danger.

Report
completion of
each assignment
to your
supervising
officer

Facilitator: N/A
Participant response: "Engine 1 to Command,
assignment complete. Protective water curtain in
place and holding. Awaiting further instructions.
Over"

A firefighter should report the
completion of each assignment to their
supervising officer to ensure proper task
tracking, reassignment if needed, and
effective coordination within the ICS.

SKILL DRILLS
4-3 Perform operating within the ICS framework (Continued from previous page)

Participant script
with the answers
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Estimated
time

20 mins

Materials
needed

Workbooks
Pens/pencils
Personal cell phones 
Timer for discussions (good to have on hand)

Learning
Outcomes

Discuss the purpose of the Incident Command System (ICS) 
Explain how and why ICS works as a modular organization
Explain ICS functions related to fire operations
Describe ICS scene and risk management tools and concepts

1 Ask participants to turn to page 18 in their
workbook

2 Let participants know they can write down ideas
in their workbooks.

3 Use Appendix 3 in this guide for helpful tips on
facilitating discussions.

4 Ask participants to share stories or experiences
related to this question:
How does the ICS enhance the efficiency and
effectiveness of fire service operations? 
Reflect on an example from your experience or in
this training.

5 Ask participants to share stories or experiences
related to this question:
In what ways does the modular structure of ICS
allow for scalability and flexibility during an
incident? 
Consider how this affects span of control.

6 Ask participants to share stories or experiences
related to this question:
What scene and risk management tools within ICS
do you consider to be most valuable? Why?

Participants can use the
spaces provided to
write or sketch out

their thoughts.

LEARNING DEBRIEF

Facilitation Instructions
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What went well and
why? 

What areas can you
improve on and

how? 

Do you have
questions to ask your
regional MACA-CGLD

Learning and
Development

Advisor?

Ask participants for feedback about the session. If they enjoyed it, encourage them to share
with others if you are trying to increase participation in your department.
If participants mention anything they didn’t enjoy or found too difficult, try to adjust the
training in the future. Also, let your MACA regional AFM know about their feedback.
Fill out the attendance sheet (Appendix 4).
Share details about the next training session, if possible.
Encourage participants by telling them they did a great job if they were engaged and participated.
Give yourself credit as the trainer—you did a great job too!

AFTER THE SESSION

Consider reflecting on your job as a facilitator: 

70



SESSION 5‌

FIRE BEHAVIOUR 
AND FIRE EXTINGUISHERS
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After this training session, learners should be able to:
Identify the three properties needed for fire
Identify three types of energy that create heat
Describe the chain reaction that keeps fire going
Identify three kinds of heat transfer
Describe the four stages of fire
Identify when and why to use fire extinguishers
List extinguisher ratings, components, and maintenance requirements
Explain the purpose of four suppression agents
Skill Drill 5-1: Perform extinguishing a Class A or B fire 

Learning Outcomes

This session is designed to help defensive firefighters learn how fires start, grow, and spread, and show them
how to choose and safely use the right type of fire extinguisher to put out small fires in the early stages.

Session Overview

The estimated time for this training session is: 3-3.5 hours

Session Time

Facilitation guide 
Student workbook (Session 5)
Pens/pencils
Personal cell phones (needed for scenario activity)
Timer for discussions or rotations 
Speaker (for QR-code audio)
Burn barrel or shallow metal tray (e.g., oil drain pan or BBQ drip pan)
Multiple Class A, B, or C fire extinguishers (10-lb minimum) — at least one
per 2–3 participants for efficient practice
Wood, paper, or other safe combustible material for controlled fire
Water source (hose, bucket, or backup extinguisher for safety)
Protective gear for all participants (gloves, helmet, safety goggles, fire-
resistant clothing, boots — all must be worn)
BBQ lighter or propane torch (for ignition)
Water (for extinguishing and cleanup)
Cleaning cloths
Trash bags
Broom or rake (for cleaning debris)
Shovel or metal rake – for overhauling fire (stir and spread out remaining
material to expose hidden embers)
Designated nonflammable disposal container or metal bucket for cooled ash

Session Materials
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Estimated time 5 mins

Materials needed Workbooks
Pens/pencils
Personal cell phones 

1

Start by telling participants what this module is about
“In this session, you’ll learn about fire behaviour and safety, including the properties needed for fire,
types of energy that create heat, the chain reaction of fire, heat transfer methods, and the stages of fire.
You will also learn the safe and effective use of fire extinguishers.”

2
Tell participants to follow along in their workbook on page 4:
Let them know they can use the QR code

3 Go over learning outcomes:
After this session, you should be able to:

Identify the three properties needed for fire
Identify three types of energy that create heat
Describe the chain reaction that keeps fire going
Identify three kinds of heat transfer
Describe the four stages of fire
Identify when and why to use fire extinguishers
List extinguisher ratings, components, and maintenance requirements
Explain the purpose of four suppression agents
Skill Drill 5-1: Perform extinguishing a Class A or B fire 

Scan for audio
narration

INTRODUCE THE SESSION

Facilitation Instructions
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Estimated time 20-25 mins

Materials needed Workbooks
Pens/pencils
Personal cell phones 
Timer for discussions (good to have on hand)

Learning Outcomes Identify the three properties needed for fire
Identify three types of energy that create heat

1
Tell participants to follow along in their workbook on page 5:
Let them know they can use the QR code

2 Ask if anyone has questions or comments before moving on.
If discussion starts, let it flow but keep on topic.
If discussion takes up too much time, politely stop it and remind participants there will be time for
more discussion at the end.

WHAT MAKES FIRE

Facilitation Instructions

74



3 Tell participants to follow along in their workbook on page 6:
Let them know they can use the QR code

4 Discussion
Use the question in the workbook: How does sand/foam affect the fire triangle? Use the
background information provided to help the discussion along.
Let it flow but keep it on topic.
Try not to go over the allotted time.
See Appendix 3 in this facilitator’s guide for more information about facilitating discussions.

WHAT MAKES FIRE
Facilitation Instructions (Continued from previous page)

Background - Chemical Fires
Suppression
Sand and foam work well on
chemical fires because they remove
key elements that keep the fire
burning:

Sand smothers the fire by cutting
off oxygen.
Foam blocks oxygen or stops the
chemical reaction that feeds the
fire.

Hazards
Chemical fires are dangerous
because they can release toxic fumes
or explode. Always use the right
suppression method for the type of
chemical involved.
Explosions
Some chemical fires, like the Perth
warehouse fire, explode when rapid
reactions produce large amounts of
gas and pressure.
Oxygen and Reactions
Certain chemicals (such as nitrates,
chlorates, and peroxides) release
oxygen as they burn, allowing the fire
to feed itself. These exothermic
reactions produce heat and oxidizing
gases, creating a self-sustaining cycle
that makes chemical fires especially
hard to control.

Question: How does sand or foam
effect fire triange. Use the

provided discussion material. Try
to keep it under 15 mins. 

Try to make it clear that
these types of energy are

different than the CHEMICAL
energy that is part of the

fire’s chain reaction, talked
about more on next page.

And different than the
chemical fire discussed.
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Estimated time 30-35 mins

Materials needed Workbooks
Pens/pencils
Personal cell phones 
Timer for discussions (good to have on hand)

Learning Outcomes Identify the three properties needed for fire
Identify three types of energy that create heat

1 Give participants about 20 minutes to do the Fire Triangle Scenarios activity on page 7.
Let them know they can use the QR codes to also see short videos for this activity

2 Take up the answers. 
If students come up with different answers they may still be correct, discuss other answers and make a
group determination on whether or not it is also correct or not.

FIRE TRIANGLE SCENARIOS

Facilitation Instructions

A bush fire started on an extremely hot day in dry conditions. It
was not human-caused nor was it caused by lightning.

Fuel: Dry Vegetation 
Oxygen: Ambient Surrounding Air
Heat: Extreme ambient temperature. 

A woman was making popcorn in her microwave. She sat down
to watch TV and a few minutes later notices a burning smell. Her
popcorn was on fire.

Fuel: Popcorn Kernels, Oil
Oxygen: Ambient Surrounding Air
Heat: Microwave Radiation

A family went to visit their cousins in the winter and left their
home with the woodstove going. When they returned they saw
flames shooting out their chimney.

Fuel: Creosote accumulated on the inner walls of the
chimney. 
Oxygen: Ambient Surrounding Air
Heat: Woodstove

A teenager had only one electrical wall outlet in her room. She had an extension cord connected to it that was
damaged. One day while blow drying her hair she saw that the extension cord was on fire.

Fuel: Electrical Wiring and Insulation
Oxygen: Ambient Surrounding Air
Heat: Electrical resistance 

A man had been having some recent car trouble with his engine overheating. One day he was driving his car
down the road when it stopped. The engine was smoking and when he popped the hood flames started
shooting out.

Fuel: Engine Oil, Coolant and Plastic and Rubber Components
 Oxygen: Ambient Surrounding Air and opening the hood allows more oxygen to enter the engine
compartment. 
Heat: Overheating engine
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Estimated time 10-15 mins

Materials needed Workbooks
Pens/pencils
Personal cell phones 
Timer for discussions (good to have on hand)

Learning Outcomes Describe the chain reaction that keeps fire going

1 Tell participants to follow along
in their workbook on page 8:
Let them know they can use the
QR code

2 Emphasize Key Points
Once a fire has started it uses
chemical energy to sustain
itself. 
The chemistry involved
creates the fire behaviours
noted in the TERMS sidebar
The main point is to know
that because of this chemical
chain reaction, fire
behaviours such as those
noted in the TERMS sidebar
can also take place.
Stopping the reaction means
removing one of the big
three – fuel, oxygen or heat.
There will be more on this
later in the session.

3 Ask if anyone has questions or
comments before moving on.

If discussion starts, let it flow
but keep on topic.
If discussion takes up too
much time, politely stop it
and remind participants
there will be time for more
discussion at the end.

CONTINUOUS CHAIN REACTION

Facilitation Instructions

Continuous reaction that
creates chemical energy once

a fire ignites

Examples
of fire

behaviours

Feeds into fire
suppression later on in

the session.
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Estimated time 10-15 mins

Materials needed Workbooks
Pens/pencils
Personal cell phones 
Timer for discussions (good to have on hand)

Learning Outcomes Identify three kinds of heat transfer

1 Tell participants to follow along
in their workbook on page 9:
Let them know they can use the
QR code

2 Emphasize Key Points
How a fire spreads inside the
structure gives defensive
firefighters a sense of how to
attack it from the outside.
Learners understand better
when they can connect new
ideas to their own
experiences. Encourage
participants to think about
times when they’ve noticed
similar situations to the
examples. Then apply to heat
transfer in building fires.

3 Ask if anyone has questions or
comments before moving on.

If discussion starts, let it flow
but keep on topic.
If discussion takes up too
much time, politely stop it
and remind participants
there will be time for more
discussion at the end.

Facilitation Instructions

Examples in
a structure

fire

Real world examples
participants can use for

better understanding

HOW FIRE SPREADS
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Estimated time 20-25 mins

Materials needed Workbooks
Pens/pencils
Personal cell phones 
Timer for discussions (good to have on hand)

Learning Outcomes Describe the four stages of fire

1 Tell participants to follow along in their workbook on page 10:
Let them know they can use the QR code

2 Emphasize Key Points
The main idea here is to grasp how a fire behaves at different stages.
The terms below describe the key dangers during these phases. Consider the case studies below for
discussion.

3 Ask if anyone has questions or comments before moving on.
If discussion starts, let it flow but keep on topic.
If discussion takes up too much time, politely stop it and remind participants there will be time for
more discussion at the end.

Facilitation Instructions

STAGES OF FIRE

CASE STUDIES

Flashover
On June 2, 1983, the Air Canada McDonnell Douglas DC-9-32 operating the service developed an in-flight fire
in air around the rear lavatory that spread between the outer skin and the inner decor panels, filling the
plane with toxic smoke. The spreading fire also burned through crucial electrical cables that disabled most of
the instrumentation in the cockpit, forcing the plane to divert to Cincinnati/Northern Kentucky International
Airport. Ninety seconds after the plane landed and the doors were opened, the heat of the fire and fresh
oxygen from the open exit doors created flashover conditions, and the plane's interior immediately became
engulfed in flames, killing 23 passengers—half of the people on board—who were unable to evacuate the
aircraft.

Backdraft
On March 28, 1994, the Fire Department of New York responded to a fire at an apartment on Watts Street.
When firefighters forced open the apartment door, a backdraft occurred, resulting in a blowtorch-like flame
that extended up the staircase, tragically killing three firefighters

Smoke explosion 
In 2013, firefighters responded to a fire in a commercial building in Houston. The fire had been burning for
some time, producing a significant amount of smoke and unburnt gases. As firefighters attempted to ventilate
the building and locate the fire, a sudden explosion occurred. This explosion caused extensive structural
damage and resulted in injuries to several firefighters.
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You could point out these
dangers of the decay phase

specifically. Firefighters must
understand there are still

extreme dangers once a fire
appears to be almost out

STAGES OF FIRE
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Estimated time 35-45 mins

Materials needed Workbooks
Pens/pencils
Personal cell phones 
Timer for discussions (good to have on hand)
Fire extinguisher(s)

Learning Outcomes Identify when and why to use fire extinguishers
List extinguisher ratings, components, and maintenance requirements
Explain the purpose of four suppression agents

1 Tell participants to follow along in
their workbook on page 11:
Let them know they can use the QR
code

2 Emphasize Key Points
Let firefighters know that the
next session will cover fire
attacks using water and hose
lines. For now, this session
focuses on using fire
extinguishers, an important skill
that also helps them understand
how to stop the chemical
reaction that keeps a fire
burning.
Using fire extinguishers depends
on what kind of fire you are
dealing with and what stage it is
in.

3 Activity
Pass around some fire
extinguishers and practice
reading the labels to determine
volume and fire class uses.

4 Ask if anyone has questions or
comments before moving on.

If discussion starts, let it flow but
keep on topic.
If discussion takes up too much
time, politely stop it and remind
participants there will be time
for more discussion at the end.

Facilitation Instructions

EXTINGUISHING FIRE

Stress how dangerous
it could be to try and

use extinguishers
during any other
stages than the
incipient stage.  

Let participants know they can
refer to this table for

upcoming activity (looking
over fire extinguishers)

Make sure
firefighters
know this.
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5 Tell participants to follow along in their workbook on page 12:
Let them know they can use the QR code

6 Activity: Choose the correct fire extinguisher
Print the fire extinguisher labels from Appendix 7: Fire Extinguisher Signs in this facilitator guide (do
this before the session to have them ready).
Post each fire extinguisher type on walls in different areas of your space (do this before the session
to have it ready)
Ask students to get up and walk to the number of the fire extinguisher they would use for the
following fires (read from the list below). Tell them to refer to the table under classification and
ratings in their books on page 11.
Use the Fire Scenarios below to help you to explain the correct answers.

Facilitation Instructions (Continued from previous page)
EXTINGUISHING FIRE

Fire Scenarios

Trash can fire: 1 or 3
Why? Trash can fires often involve a variety
of combustible materials, including paper,
cardboard, wood, and sometimes
flammable liquids. Therefore, the
appropriate type of fire extinguisher for a
dumpster fire would typically be a Class A-
B-C multipurpose fire extinguisher. 

Engine Fire: 2
Why? Class B-C extinguishers are designed to
combat fires involving flammable liquids such as
gasoline, diesel, oil, and grease. Also designed for
fires involving energized electrical equipment, which
can be a factor in vehicle fires due to the presence
of electrical systems in the engine compartment.

Grass Fire: 5
Why? The most common type of extinguisher used
for grass and brush fires is a water-based
extinguisher. These extinguishers use water to cool
the fuel and extinguish the flames. It is important to
consider the size of the fire. In this case the larger
water extinguisher would be more accurate to use
instead of option 5.

Electrical Outlet Fire: 1, 2 or 3
Class C fires (fires involving energized electrical
equipment). 

Shed Fire (unknown contents): 4
Same rationale as dumpster fires, except a shed
is much larger so the best response here would
be option 4 with a 20 pound fire extinguisher

Grease fire: NONE!
Why? None of these fire extinguishers are used for Class K fires. This is a
trick question: Don’t do it. Not trained. Find someone who has the
proper training. Class K Extinguishers work on the principle of
saponification. Saponification takes place when alkaline mixtures such
as potassium acetate, potassium citrate, or potassium carbonate are
applied to burning cooking oil or fat.

82



Participants can refer
to this diagram for the

upcoming skill drill

Make sure the fire
extinguisher(s) you are using
have the required service tag

and point this out to
participants

7 Tell participants to look at their workbook on page 13:
Let participants know they can refer to the fire extinguisher diagram for the upcoming skill drill

6 Ask if anyone has questions or comments before moving on.
If discussion starts, let it flow but keep on topic.
If discussion takes up too much time, politely stop it and remind participants there will be time for
more discussion at the end.

Facilitation Instructions (Continued from previous page)

EXTINGUISHING FIRE
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Estimated time 45 mins - 1 hour

Materials needed Workbooks
Pens/pencils
Personal cell phones
Timer for discussions or rotations (optional but helpful)
Burn barrel or shallow metal tray (e.g., oil drain pan or BBQ drip pan)
Multiple Class A, B, or C fire extinguishers (10-lb minimum) — at least one per 2–3
participants for efficient practice
Wood, paper, or other safe combustible material for controlled fire
Water source (hose, bucket, or backup extinguisher for safety)
Protective gear for all participants (gloves, helmet, safety goggles, fire-resistant clothing,
boots — all must be worn)
BBQ lighter or propane torch (for ignition)
Water (for extinguishing and cleanup)
Cleaning cloths
Trash bags
Broom or rake (for cleaning debris)
Shovel or metal rake – for overhauling fire (stir and spread out remaining material to expose
hidden embers)
Designated nonflammable disposal container or metal bucket for cooled ash

Learning Outcomes Skill Drill 5-1: Practice extinguishing a Class A or B fire 

1 Tell participants to follow along in their workbook on page 13:
Let them know they can use the QR code
Have each participant answer the questions in the book to ensure the scene size-
up portion of the drill is completed.
Ask if there are any questions before showing them the drill

2 Ignite the fire in the tray using appropriate combustible materials and lighter

3 Show the drill yourself
Talk as you are doing each step, explaining what you are doing. Ensure you cover each
step.

Make sure to have escape route planned for this particular drill (not scenario)

4 Dispose of fuel and chemical extinguishing agent
Small amounts: Scatter over soil or mix into compost (wood/paper ash is safe in
moderation; dilute it with water to prevent dust inhalation).
Large amounts: Sweep, bag and dispose of in a designated ash disposal site or
landfill.
Wipe down tray with a damp cloth to remove powder residue.
🔥 Never dump hot ashes or extinguishing agents into trash bins.
🔥 Always follow local waste disposal regulations 

5 DO
Have each participant practice the drill. 
Watch to ensure ALL steps done correctly. Correct if necessary. 
Repeat steps to dispose of fuel and chemical extinguishing agent as necessary for
all participants to practice the drill

6 Ask if anyone has questions or comments before moving on.
If discussion starts, let it flow but keep on topic.
If discussion takes up too much time, politely stop it and remind participants there
will be time for more discussion at the end.

Facilitation
Instructions

SKILL DRILLS

Set-up
Select a Safe Outdoor
Location

Choose an open
area, away from
buildings,
vehicles, and
flammable
materials.
Ensure the ground
is stable and free
of trip hazards.

Prepare the burn
barrel or pan:

Place a small
amount of wood,
paper, or other
approved material
in the tray
(consider having
several for more
efficient re-
igniting if you
have a large
number of
trainees)
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Tell participants to refer
to p. 12. This is in

reference to the fire
extinguisher you have for
the drill. An all-purpose

Class A, B, or C fire
extinguisher is the correct

extinguisher type –
answer is yes.

SKILL DRILLS

Look at the volume on
your fire extinguisher.

Must have minimum 10-
or 20-pound ABC

extinguisher for this drill
based on the scenario.

Protective gear (gloves,
helmet, safety goggles,
fire-resistant clothing,
boots) per participant
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Estmated time 20 mins

Materials
needed

Workbooks
Pens/pencils
Personal cell phones 
Timer for discussions (good to have on hand)

Learning
Outcomes

Identify the three properties needed for fire
Describe the chain reaction that keeps fire going
Describe the four stages of fire
Identify when and why to use fire extinguishers
Explain the purpose of four suppression agents

1
Ask participants to turn to page 16 in
their workbook

2
Let participants know they can write
down ideas in their workbooks.

3
Use Appendix 3 in this guide for helpful
tips on facilitating discussions.

4

Ask participants to share stories or
experiences related to this question:
How does knowing about fire properties
and how they ignite help you as a
firefighter? Reflect on the fire triangle and
what happens if one property is removed.

5

Ask participants to share stories or
experiences related to this question:
Why does it matter how a fire behaves on
the inside of a structure if you are working
as a defensive firefighter? Consider how
stages of fire may play a role.

6

Ask participants to share stories or
experiences related to this question:
How do different fire extinguisher agents
affect fire properties and the chain
reaction that keeps fire going?

LEARNING DEBRIEF

Facilitation Instructions
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Participants can use the
spaces provided to
write or sketch out

their thoughts.



What went well and
why? 

What areas can you
improve on and

how? 

Do you have
questions to ask your
regional MACA-CGLD

Learning and
Development

Advisor?

Ask participants for feedback about the session. If they enjoyed it, encourage them to share
with others if you are trying to increase participation in your department.
If participants mention anything they didn’t enjoy or found too difficult, try to adjust the
training in the future. Also, let your MACA regional AFM know about their feedback.
Fill out the attendance sheet (Appendix 4).
Share details about the next training session, if possible.
Encourage participants by telling them they did a great job if they were engaged and participated.
Give yourself credit as the trainer—you did a great job too!

AFTER THE SESSION

Consider reflecting on your job as a facilitator: 
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SESSION 6‌ ‌

FIRE HOSE
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After this training session, learners should be able to:
Explain the purpose of supply and attack lines 
Explain common techniques for hose rolls, hose loads and hose lays 
Explain common techniques to advance an attack line 
Explain how to extend an attack line 
List the common types of couplings 
List the common hose appliances 
List two types of hose nozzles
Explain fire hose care and maintenance
Skill Drill 6-1: Perform a one-firefighter foot-tilt method of coupling a fire hose
Skill Drill 6-2: Perform uncoupling a hose with a spanner wrench 
Skill Drill 6-3: Perform replacing the swivel gasket on a fire hose 
Skill Drill 6-4: Perform a straight hose roll 
Skill Drill 6-5: Perform a single-doughnut hose roll 
Skill Drill 6-6: Perform a preconnected flat hose load 
Skill Drill 6-7: Perform advancing a preconnected flat hose load 
Skill Drill 6-8: Perform cleaning and maintaining hose 

Learning Outcomes

This session helps firefighters learn how to use, care for, and inspect fire hoses. They will practice setting up
supply and attack lines; rolling, loading, and laying hoses; and learn how to advance and extend attack lines
safely during fire operations.

Session Overview

The estimated time for this training session is: 2.5-3 hours
Session Time

Facilitation guide with attendance record
Student workbook (Session 6)
Personal cell phones to hear audio (or a speaker set up for group playback)
Pens/pencils for each participant
Timer for discussions
Speaker (for QR-code audio)
Optional: Whiteboard or flipchart with markers
Fire truck (pumper) — for connecting and testing hose lines
Hose sections (multiple lengths, both supply and attack hose)
Hose with couplings (male and female ends)
Spanner wrenches (at least one per pair of participants)
Replacement swivel gaskets
Hose clamps/straps (for securing hose during drills)
Hose nozzles (smooth bore and fog types)
Buckets or water supply for hose testing and cleaning
Mild detergent and scrub brushes
Hose tags and marking tools (for identification and maintenance records)
Drying rack or clean area for hose drying
PPE for all participants (gloves, helmet, safety goggles, fire-resistant clothing, boots)

Session Materials
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Estimated time 5 mins

Materials needed Workbooks
Pens/pencils
Personal cell phones 

1

Start by telling participants what this session is
about
“In this session, you will learn how to use and take
care of fire hoses. You will practice setting up
supply and attack lines, rolling, loading, and laying
hoses, and safely moving and extending attack
lines during a fire.”

2
Tell participants to follow along in their workbook
on page 4:
Let them know they can use the QR code

3

Go over learning outcomes:
After this session, you should be able to:

Explain the purpose of supply and attack lines 
Explain common techniques for hose rolls,
hose loads and hose lays 
Explain common techniques to advance an
attack line 
Explain how to extend an attack line 
List the common types of couplings 
List the common hose appliances 
List two types of hose nozzles
Explain fire hose care and maintenance
Skill Drill 6-1: Perform a one-firefighter foot-tilt
method of coupling a fire hose
Skill Drill 6-2: Perform uncoupling a hose with
a spanner wrench 
Skill Drill 6-3: Perform replacing the swivel
gasket on a fire hose 
Skill Drill 6-4: Perform a straight hose roll 
Skill Drill 6-5: Perform a single-doughnut hose
roll 
Skill Drill 6-6: Perform a preconnected flat
hose load 
Skill Drill 6-7: Perform advancing a
preconnected flat hose load 
Skill Drill 6-8: Perform cleaning and
maintaining hose 

Scan for audio
narration

INTRODUCE THE SESSION

Facilitation Instructions
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Estimated time 5-10 mins

Materials needed

Workbooks
Pens/pencils
Personal cell phones 
Timer for discussions (good to have on hand)

Learning Outcomes Explain the purpose of supply and attack lines

1
Tell participants to follow along in their workbook on page 5:
Let them know they can use the QR code

2

Ask if anyone has questions or comments before moving on.
If discussion starts, let it flow but keep on topic.
If discussion takes up too much time, politely stop it and remind participants there will be time for
more discussion at the end.

FIRE HOSE OVERVIEW

Facilitation Instructions
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Estimated time 5-10 mins

Materials needed Workbooks
Pens/pencils
Personal cell phones 
Timer for discussions (good to have on hand)

Learning Outcomes Explain common techniques for hose rolls, loads and lays

1
Tell participants to follow along in their workbook on page 6:
Let them know they can use the QR code

2

Ask if anyone has questions or comments before moving on.
If discussion starts, let it flow but keep on topic.
If discussion takes up too much time, politely stop it and remind participants there will be time for more
discussion at the end.

Let students
know these

will be
practiced in

the skill drills.

FIRE HOSE ROLLS AND LOADS

Facilitation Instructions
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Estimated time 15-20 mins

Materials needed Workbooks
Pens/pencils
Personal cell phones 
Timer for discussions (good to have on hand)

Learning Outcomes Explain common techniques for hose rolls, loads and lays

1
Tell participants to follow along in their workbook on pages 7 and 8:
Let them know they can use the QR code

2

Key Points
Discuss the modifications necessary to make these lays work according to the equipment you have at
your fire department. 

If you only have one truck (attack engine) an additional pump would be needed to make both the
forward and split lays work. 
For the reverse lay you would need and appliance to connect the supply and attack lines.

3

Tell participants water shuttling will be explored further in the next session
If participants are curious now, provide the following information:

If a fire pumper is set up right at the fire scene with a portable tank beside it, and a water tender
is refilling the tank by making trips, the hose system would work like this:

Pump Suction Hose: The pumper truck uses a suction hose (also called a hard suction line) to
draw water from the portable tank. 
Pump Pressurizes Water: The pumper truck then pressurizes the water using its onboard
pump. This is necessary to create enough pressure to send water through the attack hoses to
the firefighters.
Attack Hose Lines: From the pumper, attack lines are connected and used to fight the fire
directly. These are carried and operated by firefighters at the scene.
Maintaining Water Supply: The key is keeping the portable tank filled. The water tender
must keep making return trips quickly enough, so the pumper doesn't run out of water to
supply the attack lines.

This setup is common in rural or remote communities, like many in the NWT, where no hydrant
system exists. It allows for a continuous water supply during firefighting operations, as long as
the tender keeps the tank full.

4

Ask if anyone has questions or comments before moving on.
If discussion starts, let it flow but keep on topic.
If discussion takes up too much time, politely stop it and remind participants there will be time
for more discussion at the end.

FIRE HOSE LAYS

Facilitation Instructions
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You can let students know that
these will not be practiced in the

skill drills because it is more
common to understand water

shuttling in small communities.
However, it is good information to
know, and these set ups can still be

used with the right equipment. 

FIRE HOSE LAYS

Water shuttling is more
common in small NWT

communities and will be
studied in the next

session
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Estimated time 10-15 mins

Materials needed Workbooks
Pens/pencils
Personal cell phones 
Timer for discussions (good to have on hand)

Learning Outcomes Explain common techniques to advance an attack line 
Explain how to extend an attack line 

1

Tell participants to
follow along in their
workbook on page 9:
Let them know they can
use the QR code

2

Tell participants the skill
will be practiced later
on in this session.
Ask them to try to
remember the terms so
that they can practice
using them during the
drills.

4

Ask if anyone has
questions or comments
before moving on.

If discussion starts,
let it flow but keep it
on topic.
If discussion takes
up too much time,
politely stop it and
remind participants
there will be time for
more discussion at
the end.

ADVANCING ATTACK HOSE

Facilitation Instructions Ask them to try and remember the
terms so that they can practice using

them during the drills.
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Estimated time 10-15 mins

Materials needed Workbooks
Pens/pencils
Personal cell phones 
Timer for discussions (good to have on hand)

Learning Outcomes List the common types of couplings 
List the common hose appliances 
List two types of hose nozzles

1
Tell participants to follow along in their workbook on pages 10 and 11:
Let them know they can use the QR code

2
Tell participants skills using tools and attachments will be practiced later on in this session.
They will perform a one-firefighter foot-tilt method of coupling a fire hose; uncoupling a hose with a
spanner wrench; and replacing the swivel gasket on a fire hose.

3

Ask if anyone has questions or comments before moving on.
If discussion starts, let it flow but keep on topic.
If discussion takes up too much time, politely stop it and remind participants there will be time
for more discussion at the end.

Facilitation Instructions

FIRE HOSE TOOLS AND ATTACHMENTS
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Estimated time 10-15 mins

Materials needed Workbooks
Pens/pencils
Personal cell phones 
Timer for discussions (good to have on hand)

Learning Outcomes Explain fire hose care and maintenance

1

Tell participants to
follow along in their
workbook on page 12:
Let them know they can
use the QR code

2

Tell participants the skill
will be practiced later
on in this session.
They will perform
cleaning and maintaining
hose 

3

Ask if anyone has
questions or comments
before moving on.

If discussion starts,
let it flow but keep
on topic.
If discussion takes
up too much time,
politely stop it and
remind participants
there will be time for
more discussion at
the end.

Facilitation Instructions

HOSE CARE AND MAINTENANCE
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Estimated
time

1-1.5 hours

Materials
needed

Facilitation guide with attendance record
Student workbooks (Session 6)
Hose with couplings (male and female ends)
Spanner wrenches
Replacement swivel gaskets

Mild detergent
Scrub brush
Hose Tag
Fire truck (pumper)
PPE per participant

Learning
Outcomes

SK 6-1: Perform one-firefighter foot-tilt method of
coupling fire hose
SK 6-2: Perform uncoupling a hose with a spanner wrench 
SK 6-3: Perform replacing the swivel gasket on a fire hose 
SK 6-4: Perform a straight hose roll 

SK 6-5: Perform a single-doughnut hose roll 
SK 6-6: Perform a preconnected flat hose load 
SK 6-7: Perform advancing preconnected flat hose load 
SK 6-8: Perform cleaning and maintaining hose 

1
Tell participants to follow along in their workbook on page 14:

Read out loud each step in Skill Drill 6-1 in the workbook
Ask if there are any questions before showing them the drill

2

Show the drill yourself
Talk as you are doing each step, explaining what you are doing. 

Show how to place one foot on the hose behind the male coupling. 
Show how to push down with your foot to tilt the male coupling upward.
Show how to place one hand behind the female coupling and grasp the hose.
Show how to place the other hand on the swivel of the female coupling. 
Show how to bring the two couplings together and align the Higbee indicators. 
Show how to turn the female coupling counterclockwise until it clicks, which indicates that the threads are aligned. 
Show how to rotate the swivel in a clockwise direction to connect the hose.

3
Do

Have each participant practice the drill with a partner (partners should take turns during each of the steps). 
Watch each participant to ensure ALL steps done correctly. Correct if necessary. 

Facilitation Instructions

SKILL DRILLS 

Skill Drill 6-1: Perform a one-firefighter foot-tilt method of coupling a fire hose

1
Tell participants to follow along in their workbook on page 14:

Read out loud each step in Skill Drill 6-2 in the workbook
Ask if there are any questions before showing them the drill

2

Show the drill yourself
Talk as you are doing each step, explaining what you are doing.

Show how to straddle the connection above the female coupling with the connection on the ground.
Show how to place one spanner wrench on the swivel of the female coupling, with the handle of the wrench
to the left.
Show how to place the second spanner wrench on the male coupling, with the handle of the wrench to the
right.
Show how to push both spanner wrench handles down towards the ground, loosening the connection.

3
Do

Have each participant practice the drill with a partner (partners should take turns during each of the steps). 
Watch each participant to ensure ALL steps done correctly. Correct if necessary. 

Skill Drill 6-2: Perform uncoupling a hose with a spanner wrench 
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1
Tell participants to follow along in their workbook on page 15:

Read out loud each step in Skill Drill 6-3 in the workbook
Ask if there are any questions before showing them the drill

2

Show the drill yourself
Talk as you are doing each step, explaining what you are doing. 

Show how to fold the new swivel gasket in half by bringing the thumb and the forefinger together to create
two loops.
Show how to place either of the two loops inside the hose coupling, and position it against the gasket seat.
Show how to use the thumb, push the remaining unseated portions of the swivel gasket into the hose
coupling until the entire swivel gasket is properly positioned against the gasket seat inside the coupling.

3
Do

Have each participant practice the drill with a partner (partners should take turns during each of the steps). 
Watch each participant to ensure ALL steps done correctly. Correct if necessary. 

Facilitation Instructions

SKILL DRILLS 

Skill Drill 6-3: Perform replacing the swivel gasket on a fire hose 

1
Tell participants to follow along in their workbook on page 15:

Read out loud each step in Skill Drill 6-4 in the workbook
Ask if there are any questions before showing them the drill

2

Show the drill yourself
Talk as you are doing each step, explaining what you are doing. 

Show how to fold the male coupling over on top of the hose
Show how to roll the hose to the female coupling
Show how to set the hose roll on its side and tap any protruding hose flat with a foot. 

With this arrangement, the male coupling is at the centre of the roll, and the female coupling is on the outside of
the roll

3
Do

Have each participant practice the drill with a partner (partners should take turns during each of the steps). 
Watch each participant to ensure ALL steps done correctly. Correct if necessary. 

Skill Drill 6-4: Perform a straight hose roll 
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1

Tell participants to follow along in their workbook on page 16:
Read out loud each step in Skill Drill 6-5 in the workbook
Tell them the straight roll is the simplest way to roll a hose. It is rolled from one end to the other and is usually
used for storage or transport when the hose is dry.
Tell them the single doughnut roll is good for fast use at a fire. Both ends are on the outside, so it's quicker to
connect and unroll.
Ask if there are any questions before showing them the drill

2

Show the drill yourself
Talk as you are doing each step, explaining what you are doing. 

Show how to lay the hose flat and in a straight line.
 Show how to locate the midpoint of the hose.
 Show how to: From the midpoint, move 5 ft (1.5 m) towards the male coupling end. From this point, start
rolling the hose towards the female coupling.
 Show how to: At the end of the roll, wrap the excess hose of the female end over the male coupling to
protect the threads on the male coupling. With this arrangement, and for easy access, both couplings are on
the outside of the roll.

3
Do

Have each participant practice the drill with a partner (partners should take turns during each of the steps). 
Watch each participant to ensure ALL steps done correctly. Correct if necessary. 

Facilitation Instructions

SKILL DRILLS 

Skill Drill 6-5: Perform a single-doughnut hose roll 

1
Tell participants to follow along in their workbook on page 16:

Read out loud each step in Skill Drill 6-6 in the workbook
Ask if there are any questions before showing them the drill

2

Show the drill yourself
Talk as you are doing each step, explaining what you are doing. 

Show how to attach the female end of the hose to the preconnect discharge outlet.
 Show how to begin flat loading the hose in the hose bed.
 Show how to load the first layer of hose and make the first fold even with the edge of the hose bed.
 Show how to make a longer loop, or ear, on the second or higher fold. This loop will be used as a pull handle.
 Show how to flat-load the remainder of the hose in the hose bed.
 Show how to attach the nozzle to the male coupling at the end of the hose.

3
Do

Have each participant practice the drill with a partner (partners should take turns during each of the steps). 
Watch each participant to ensure ALL steps done correctly. Correct if necessary. 

Skill Drill 6-6: Perform a preconnected flat hose load  
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1

Tell participants to follow along in their workbook on page 17:
Read out loud each step in Skill Drill 6-7 in the workbook
Tell them the straight roll is the simplest way to roll a hose. It is rolled from one end to the other and is usually
used for storage or transport when the hose is dry.
Tell them the single doughnut roll is good for fast use at a fire. Both ends are on the outside, so it's quicker to
connect and unroll.
Ask if there are any questions before showing them the drill

2

Show the drill yourself
Talk as you are doing each step, explaining what you are doing. 

Show how to grasp the nozzle and place it securely over your shoulder.
 Show how to turn and face the direction of travel before moving.
 Show how to walk forward, advancing the hose line while keeping it straight and untangled.
 Show how to signal for water when the line is fully advanced and ready for use.
 Show how to bleed air from the nozzle and prepare to operate.

3
Do

Have each participant practice the drill with a partner (partners should take turns during each of the steps). 
Watch each participant to ensure ALL steps done correctly. Correct if necessary. 

Facilitation Instructions

SKILL DRILLS 

Skill Drill 6-7: Perform advancing a preconnected flat hose load 

1
Tell participants to follow along in their workbook on page 17:

Read out loud each step in Skill Drill 6-8 in the workbook
Ask if there are any questions before showing them the drill

2

Show the drill yourself
Talk as you are doing each step, explaining what you are doing. 

Show how to stretch out the hose in a straight line to drain any remaining water.
 Show how to use mild detergent and a scrub brush to clean dirt or debris from the hose surface.
 Show how to rinse thoroughly with clean water.
 Show how to inspect the hose, couplings, and gaskets for wear or damage.
 Show how to tag any damaged hose sections for repair or replacement.
 Show how to hang or rack the hose properly for drying and storage.

3
Do

Have each participant practice the drill with a partner (partners should take turns during each of the steps). 
Watch each participant to ensure ALL steps done correctly. Correct if necessary. 

Skill Drill 6-8: Perform cleaning and maintaining hose 
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Estimated time 20 mins

Materials needed Workbooks
Pens/pencils
Personal cell phones 
Timer for discussions (good to have on hand)

Learning
Outcomes

Explain the purpose of supply and attack lines
Explain common techniques to advance an attack line
List the common types of couplings
List the common hose appliances
Explain fire-hose care and maintenance

1
Ask participants to turn to page 18 in
their workbook

2
Let participants know they can write
down ideas in their workbooks.

3
Use Appendix 3 in this guide for helpful
tips on facilitating discussions.

4

Ask participants to share stories or
experiences related to this question:
How does the fire hose play a key role in
getting water to the fire quickly and safely
during an emergency?

5

Ask participants to share stories or
experiences related to this question:
What are some of the tools and appliances
hoses use?

6

Ask participants to share stories or
experiences related to this question:
How does maintaining the fire hose
ensure the success of the firefighting
operation and the safety of the crew?

LEARNING DEBRIEF

Facilitation Instructions
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What went well and
why? 

What areas can you
improve on and

how? 

Do you have
questions to ask your
regional MACA-CGLD

Learning and
Development

Advisor?

Ask participants for feedback about the session. If they enjoyed it, encourage them to share
with others if you are trying to increase participation in your department.
If participants mention anything they didn’t enjoy or found too difficult, try to adjust the
training in the future. Also, let your MACA regional AFM know about their feedback.
Fill out the attendance sheet (Appendix 4).
Share details about the next training session, if possible.
Encourage participants by telling them they did a great job if they were engaged and participated.
Give yourself credit as the trainer—you did a great job too!

AFTER THE SESSION

Consider reflecting on your job as a facilitator: 
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WATER SUPPLY
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After this training session, learners should be able to:
Describe common water sources in NWT communities without fire hydrants 
Describe the process of water shuttling
Describe the purposes of common water supply tools and equipment
Describe the care and maintenance of water supply tools and equipment
Skill Drill 7-1: Perform setting up a portable tank 
Skill Drill 7-2: Perform operating a fog stream nozzle
Skill Drill 7-3: Perform an annual service test on fire hose
Skill Drill 7-4: Perform marking a defective fire hose
Skill Drill 7-5: Perform replacing a damaged section of hose

Learning Outcomes

This session is designed to help firefighters learn how water is supplied and
moved during firefighting operations in small NWT communities, including
the use of static water sources, water shuttling, and water supply tools.

Session Overview

The estimated time for this training session is: 2.5-3 hours

Session Time

Facilitator Guide 
Student workbook (Session 7)
Personal cell phones to hear audio (or have a speaker set up)
Pens/pencils for each participant
Timer for discussions
Speaker (for QR-code audio)
Optional: Whiteboard or flipchart with markers
PPE per participant (gloves, helmet, safety goggles, fire-resistant clothing, boots) 
Supply hose sections x2
Portable tank
Replacement swivel gasket
Coupling with replaceable swivel gasket
Two hose ends (one with male and one with female coupling) 
Spanner wrenches
Pressure gauge suitable for water pressure testing
Pressurized water source (water-filled portable pump with tank or water-filled pumper engine)
Hose clamps
Fog Stream Nozzle
Optional: Screwdriver or wrench 
Optional: Hose tags and/or maintenance records/logs
Hose marker (like a sharpie)

Session Materials

Please note: If you are instructing in a community that does use fire hydrants, adapt the knowledge-based
content in this facilitator guide. The skill drills still apply.
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Estimated time 5 mins

Materials needed
Workbooks
Pens/pencils
Personal cell phones 

1

Start by telling participants what this module is about
“In this session, you’ll learn where firefighters in NWT communities without hydrants get their water
and how water shuttling works. You’ll also learn about the tools and equipment used for water supply,
how to take care of them, and how to keep them working properly.”

2
Tell participants to follow along in their workbook on page 4:
Let them know they can use the QR code

3

Go over learning outcomes:
After this session, you should be able to:

Describe common water sources in NWT communities without fire hydrants 
Describe the process of water shuttling
Describe the purposes of common water supply tools and equipment
Describe the care and maintenance of water supply tools and equipment
Skill Drill 7-1: Perform setting up a portable tank 
Skill Drill 7-2: Perform operating a fog steam nozzle
Skill Drill 7-3: Perform an annual service test on fire hose
Skill Drill 7-4: Perform marking a defective fire hose
Skill Drill 7-5: Perform replacing a damaged section of hose

INTRODUCE THE SESSION

Facilitation Instructions

Scan for audio
narration
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1

Tell participants to follow
along in their workbook on
page 5:
Let them know they can use
QR code

2

Ask participants to answer
the following questions
based on your own
community and discuss:

Where is enough water
always accessible?
How is water moved
without piping?
How is water transported
from source to scene?
How is water
pressurized?

Keep discussion to about 15
minutes

3

Ask if anyone has questions
or comments before moving
on
If discussion starts, let it flow
but keep on topic.
If discussion takes up too
much time, politely stop it
and remind participants there
will be time for more
discussion at the end.

Estimated time 15-20 mins

Materials needed Workbooks
Pens/pencils
Personal cell phones
Timer (good to have on hand)

WATER SUPPLY OVERVIEW

Facilitation Instructions 

Discuss these
questions
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1
Tell participants to follow along in their workbook on page 6:
Let them know they can use QR code

2

Discussion
If your community gets water from the water plant, discuss the following:

What are the pros of this method?
What are some challenges?

Keep discussion to about 15 minutes

3
If discussion takes up too much time, politely stop it and remind participants there will be time for more discussion
at the end.

Estimated time 15-20 mins

Materials needed Workbooks
Pens/pencils
Personal cell phones
Timer (good to have on hand)

Learning Outcome(s) Describe common water sources in NWT communities without fire hydrants 

Facilitation Instructions 

WATER SOURCES
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1
Tell participants to follow along in their workbook on page 7:
Let them know they can use QR code

2

Discussion
Is there a dry hydrant in your community? If so:

Talk about where it is and how it works
Consider taking participants out to take a look at it

3
If discussion takes up too much time, politely stop it and remind participants there will be time for more
discussion at the end.

Facilitation Instructions (Continued from previous page)

WATER SOURCES
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1 Tell participants to follow along in their workbook on page 8:
Let them know they can use QR code

2

Ask if anyone has questions or comments before moving on.
If discussion starts, let it flow but keep on topic.
If discussion takes up too much time, politely stop it and remind participants there will be time for
more discussion at the end.

Estmated time 15-20 mins

Materials needed Workbooks
Pens/pencils
Personal cell phones
Timer (good to have on hand)

Learning Outcome(s) Describe the process of water shuttling

Facilitation Instructions 

WATER SHUTTLING

Let students know they
will practice setting up a
portable tank during the
skill drills at the end of this
session.
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3 Tell participants to follow along in their workbook on page 9:
Let them know they can use QR code

4
Discuss how this system works in your community:
Does it work well?
How might it work better?

5 If discussion takes up too much time, politely stop it and remind participants there will be time for more
discussion at the end.

Facilitation Instructions (Continued from previous page)

WATER SHUTTLING
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1 Tell participants to follow along in their workbook on page 10 and 11:
Let them know they can use QR code

2 Let participants know they will be using most of these tools coming up in the skill drills

3

Ask if anyone has questions or comments before moving on.
If discussion starts, let it flow but keep on topic.
If discussion takes up too much time, politely stop it and remind participants there will be time for
more discussion at the end.

Estimated time 5-10 mins

Materials needed Workbooks
Pens/pencils
Personal cell phones
Timer (good to have on hand)

Learning Outcome(s) Describe the purposes of common water supply tools and equipment

Facilitation Instructions 

WATER SUPPLY TOOLS
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1 Tell participants to follow along in their workbook on page 12:
Let them know they can use QR code

2 Let participants know that these are general guidelines on care and maintenance, but that the best way
to ensure proper care and maintenance per tool is to follow manufacturer’s instructions

3

Ask if anyone has questions or comments before moving on.
If discussion starts, let it flow but keep on topic.
If discussion takes up too much time, politely stop it and remind participants there will be time for
more discussion at the end.

Estimated time 5-10 mins

Materials needed Workbooks
Pens/pencils
Personal cell phones
Timer (good to have on hand)

Learning Outcome(s) Describe the care and maintenance of water supply tools and equipment

Facilitation Instructions 

TOOL CARE AND MAINTENANCE
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1

TELL
Read out loud each step in Skill Drill 7-1 in the
workbook on page 14.
Let them know they can follow along in their books

2

SHOW
Show the drill yourself: Talk as you are doing each step,
explaining what you are doing. Ensure you cover each
step. You will need a partner.

Show how two firefighters safely lift the portable tank
from the truck.
Show how to place it on level ground beside the
engine.
Show how to expand or unfold the tank.
Demonstrate attaching the strainer to the suction
hose.
Show how to place the suction hose into the tank and
connect it to the engine intake.
Show how to have the tanker driver simulate filling
the tank.
Show how to secure the tank and check that the hose
connections are tight.

Emphasize safety and teamwork—lifting together,
avoiding hose kinks, and keeping a clear work area.

3

DO
Have each participant practice the drill 
Watch each participant to ensure ALL steps done
correctly. Correct if necessary

Estimated
time

1-1.5 hours

Materials
needed

Workbooks
Pens/pencils
Personal cell phones
Portable tank (metal-frame or self-
expanding type)
Suction hose
Strainer
Fire engine (pumper)
Water tanker (tender)

Gloves
Fog stream nozzle
Pressure gauge suitable for water pressure testing
Pressurized water source (water-filled portable
pump with tank or water-filled pumper engine)
Hose marker (like a Sharpie)
Optional: Hose tags and/or maintenance
records/logs

Learning
Outcome(s)

Skill Drill 7-1: Perform setting up a portable tank 
Skill Drill 7-2: Perform operating a fog stream nozzle
Skill Drill 7-3: Perform an annual service test on fire hose
Skill Drill 7-4: Perform marking a defective fire hose
Skill Drill 7-5: Perform replacing a damaged section of hose

Facilitation Instructions 

SKILL DRILLS

Skill Drill 7-1: Perform
setting up a portable tank

1

TELL
Read out loud each step in Skill Drill 7-
2 in the workbook  on page 14.
Let them know they can follow along
in their books

2

SHOW
Show the drill yourself: Talk as you are
doing each step, explaining what you are
doing. Ensure you cover each step.

Show how to select the desired nozzle.
Show how to attain a stable stance (if
standing).
Show how to slowly open the valve
and allow water to flow.
Show how to open the valve
completely.
Show how to select the desired water
pattern by rotating the bezel of the
nozzle.
Show how to apply water where
needed.

3

DO
Have each participant practice the drill 
Watch each participant to ensure ALL
steps done correctly. Correct if
necessary

Skill Drill 7-2: Perform
operating a fog stream nozzle
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1

Tell participants to follow along
in their workbook on page 15.

Ask if there are any
questions before showing
them the drill

2

Show the drill yourself
Talk as you are doing each step,
explaining what you are doing. 

Show how to visually
inspect the hose for cuts,
burns, or worn couplings.
Show how to attach the
hose to the apparatus.
Show how to fill the hose
with water and bleed out
all air from the line.
Show how to gradually
increase pressure to the
required NFPA test level
(usually 300 psi or as
specified). Maintain it for
the set time.
Show how to observe the
hose for bulges, leaks, or
movement.
Show how to record all
results, tagging or marking
any hose that fails.
Show how to slowly release
pressure and drain water
safely.

As you demonstrate, remind
learners to:

Stand clear of pressurized
hoses.
Never straddle or lean over
a hose during testing.
Communicate clearly during
pressure changes.

3

DO
Have each participant
practice the drill.
Watch each participant to
ensure ALL steps done
correctly. Correct if
necessary. 

Facilitation Instructions 
SKILL DRILLS

Skill Drill 7-3: Perform an
annual service test on fire hose

1

Tell participants to follow
along in their workbook on
page 15.

Ask if there are any
questions before
showing them the drill

2

Show the drill yourself
Talk as you are doing each
step, explaining what you
are doing. 

Show how to inspect
the hose for defects.
Show how to mark the
area on the hose when
a defect is found, and
remove the hose from
service.
Show how to tag the
hose as defective,
provide a description of
the defect, and notify
your supervisor.
Show how to roll the
hose in reverse fashion
with the male coupling
on the outside (for
threaded hose).

3

DO
Have each participant
practice the drill.
Watch each participant
to ensure ALL steps
done correctly. Correct
if necessary. 

1

Tell participants to follow along
in their workbook on page 15.

Ask if there are any
questions before showing
them the drill

2

Show the drill yourself
Talk as you are doing each step,
explaining what you are doing. 

Show how to shut down or
clamp off the damaged
hose line.
 Explain when to signal the
pump operator or use a
clamp. Confirm pressure is
off before handling.
Show how to remove the
damaged section of hose
by loosening both couplings
with spanner wrenches and
clearing it from the work
area.
Show how to replace the
damaged section with two
new sections.
 Explain that using two
sections maintains hose
reach and prevents strain.
Connect couplings properly,
align Higbee indicators, and
tighten securely.
Show how to restore water
flow slowly, checking all
four couplings for leaks. If
leaks appear, stop,
retighten, and resume.
Show how to maintain clear
communication and
teamwork between nozzle,
hose, and pump operators.

3

DO
Have each participant
practice the drill.
Watch each participant to
ensure ALL steps done
correctly. Correct if
necessary. 

Skill Drill 7-4: Perform
marking a defective fire hose

Skill Drill 7-5: Perform replacing
a  damaged section of hose
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Estimated
time

20 mins

Materials
needed

Workbooks
Pens/pencils
Personal cell phones 
Timer for discussions (good to have on hand)

Learning
Outcomes

Describe common water sources in NWT communities without fire hydrants
Describe the process of water shuttling
Describe the purposes of common water-supply tools and equipment

1
Ask participants to turn to page 16 in their
workbook

2
Let participants know they can write down
ideas in their workbooks.

3
Use Appendix 3 in this guide for helpful tips
on facilitating discussions.

4

Ask participants to share stories or
experiences related to this question:
Why is it important for firefighters to use
different tools, like hoses, pumps, and nozzles,
when moving water to fight fires?

5

Ask participants to share stories or
experiences related to this question:
How does water shuttling help firefighters
when there are no fire hydrants nearby?

6

Ask participants to share stories or
experiences related to this question:
What are the challenges firefighters might face
when using static water sources like lakes or
ponds, and how can they overcome them?

LEARNING DEBRIEF

Facilitation Instructions
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What went well and
why? 

What areas can you
improve on and

how? 

Do you have
questions to ask your
regional MACA-CGLD

Learning and
Development

Advisor?

Ask participants for feedback about the session. If they enjoyed it, encourage them to share
with others if you are trying to increase participation in your department.
If participants mention anything they didn’t enjoy or found too difficult, try to adjust the
training in the future. Also, let your MACA regional AFM know about their feedback.
Fill out the attendance sheet (Appendix 4).
Share details about the next training session, if possible.
Encourage participants by telling them they did a great job if they were engaged and participated.
Give yourself credit as the trainer—you did a great job too!

AFTER THE SESSION

Consider reflecting on your job as a facilitator: 
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DEFENSIVE
‌OPERATIONS
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After this training session, learners should be able to:
Describe the concept of defensive firefighting operations
Describe indirect attacks using handlines and master stream devices
Describe the suppression of fires in exposed and/or high-fuel load environments
Describe the tactics used to protect exposures and suppress chimney fires 
Explain the reasons for shutting off electrical, water and fuel utilities
Explain the purpose of salvage and overhaul operations
Skill Drill 8-1: Perform contacting a utility provider to isolate location
Skill Drill 8-2: Perform shutting off fuel utilities
Skill Drill 8-3: Perform one-firefighter method for operating a large handline
Skill Drill 8-4: Perform two-firefighter method for operating a large handline 
Skill Drill 8-5: Perform an indirect attack 
Skill Drill 8-6: Perform extinguishing an outside trash fire (Class A) 
Skill Drill 8-7: Perform opening an exterior wall to check for fire 
Skill Drill 8-8: Perform illuminating an emergency scene
Skill Drill 8-9: Perform folding a salvage cover for one-fire fighter deployment

Learning Outcomes

This session is designed to help firefighters identify why and how defensive firefighting is used at
different types of fire scenes, and to understand a defensive firefighter’s role in salvage and
overhaul activities.

Session Overview

The estimated time for this training session is: 5-6 hours (Consider setting aside an entire day for Session 8 training)

Session Time

Facilitator Guide 
Student workbook (Session 8)
Personal cell phones 
Pens/pencils for each participant
Timer for discussions
Speaker (for QR-code audio)
Optional: Whiteboard or flipchart with markers
PPE per participant (gloves, helmet, safety
goggles, fire-resistant clothing, boots)
Fire engine with a charged water tank
Handlines (1.5-inch or 1.75-inch hose lines)
Nozzles (adjustable fog nozzles)
Shut-off/lock-out tag
Lockout device (if you have one)
Adjustable wrench

Session Materials
Utility provider contact information
Power generator (portable or stationary)
Fuel supply for the generator (e.g., gasoline,
diesel)
Extension cords 
Portable scene lights and tripods
Ground fault circuit interrupter (GFCI)
adapters
Salvage cover
Halligan tool or pry bar
Flathead axe
Chainsaw
Traffic cones
Flashlight
Simulated building with a mock fuel supply
(e.g., gas meter or propane tank)
Simulated fire/emergency scene: A built
structure with a wall that can be set on fire
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Estimated time 5 mins

Materials needed Workbooks
Pens/pencils
Personal cell phones 

1

Start by telling participants what this module is about
“Today’s training will be a full day. You’ll learn what
defensive firefighting is, when it’s used, and how to work
safely during different types of fire scenes. You’ll also learn
about your role in salvage and overhaul—protecting
property and making sure the fire is fully extinguished.”

2
Tell participants to follow along in their workbook on page
4:
Let them know they can use the QR code

3

Go over learning outcomes:
After this session, you should be able to:

Describe the concept of defensive firefighting
operations
Describe indirect attacks using handlines and master
stream devices
Describe the suppression of fires in exposed and/or
high-fuel load environments
Describe the tactics used to protect exposures and
suppress chimney fires 
Explain the reasons for shutting off electrical, water and
fuel utilities
Explain the purpose of salvage and overhaul operations
Skill Drill 8-1: Perform contacting a utility provider to
isolate location
Skill Drill 8-2: Perform shutting off fuel utilities
Skill Drill 8-3: Perform one-firefighter method for
operating a large handline
Skill Drill 8-4: Perform two-firefighter method for
operating a large handline 
Skill Drill 8-5: Perform an indirect attack 
Skill Drill 8-6: Perform extinguishing an outside trash fire
(Class A) 
Skill Drill 8-7: Perform opening an exterior wall to check
for fire 
Skill Drill 8-8: Perform illuminating an emergency scene
Skill Drill 8-9: Perform folding a salvage cover for one-
firefighter deployment

Scan for audio
narration

INTRODUCE THE SESSION

Facilitation Instructions
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Estimated
time 25-30 mins

Materials
needed

Workbooks
Pens/pencils
Personal cell phones 
Timer for discussions
(good to have on hand)

Learning
Outcomes

Describe the concept
of defensive
firefighting operations

1
Tell participants to follow along in their workbook on page 5:
Let them know they can use the QR code

2

Discussion:
Have a discussion to help build an understanding of the
defensive firefighter role in situations where a rescue is not
possible. Use the script below to help you. 

3

Take a break before moving on
NOTE: This conversation may be difficult. See Appendix 7:
Tips for Emotional Group Discussions in this trainer’s guide
to support emotional discussions in a respectful and
trauma-aware way.

Facilitation Instructions

DEFENSIVE OPERATIONS OVERVIEW

Discussion Script
Let’s talk about one of the hardest situations you might face as a defensive firefighter: arriving at a fire,
seeing someone trapped inside—and knowing you are not trained or allowed to go in. This is a tough
scenario. It goes against everything in your gut that wants to help. But it’s also one of the most important
times to follow your training.

Let me ask you: What would you feel or think if you saw someone inside a burning building and you
couldn’t go in? [Pause for discussion]

It’s normal to feel frustration, fear, or helplessness. But here’s the truth: if you are not trained for interior
attack, going in puts you—and your team—at serious risk. People have died trying to help without the proper
training or backup. And when that happens, there are more lives at risk, not fewer.

Your job in this situation is to stay calm, follow defensive procedures, and support your team from the
outside. That might mean protecting other buildings, setting up hose lines, or helping direct incoming trained
crews.

Here’s a key question: What are some actions you can take when you arrive and there’s someone inside,
but you’re on a defensive team? [Encourage answers like: call for backup, protect exposures, do a 360 size-
up, control crowds, support the trained team, etc.]

Another thing to remember: yelling or rushing in won’t change the fact that you’re not equipped to go inside
safely. But what you do next can make a difference.

So, here’s a final question on this topic: How can you mentally prepare yourself now, before it happens, so
that if this situation comes up, you can act quickly and stay focused? [Invite thoughts on mindset, practice,
drills, clear roles, etc.]

We hope it never happens. But if it does, your job is to follow the defensive strategy, support your team, and
keep yourself safe—so you can keep helping, the right way. Unfortunately you may encounter situations
where you cannot do as much as you would like, but you must always operate within the scope of your
training. Acting outside of it puts both you and others at risk.
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Estimated time 5-10 mins

Materials needed Workbooks
Pens/pencils
Personal cell phones 
Timer for discussions (good to have on hand)

Learning Outcomes Describe indirect attacks using handlines and master stream devices

1
Tell participants to follow along in their workbook on pages 6 and 7:
Let them know they can use the QR code

2 Tell participants they will be practicing this in the skill drills.

3

Ask if anyone has questions or comments before moving on
If discussion starts, let it flow but keep on topic.
If discussion takes up too much time, politely stop it and remind participants there will be time for
more discussion at the end.

Facilitation Instructions

INDIRECT ATTACK
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Estimated time 25-30 mins

Materials needed

Workbooks
Pens/pencils
Personal cell phones 
Timer for discussions (good to have on hand)

Learning Outcomes Describe the suppression of fires in exposed and/or high-fuel load environments
Describe the tactics used to protect exposures and suppress chimney fires 

1
Tell participants to follow along in their workbook on pages 8 and 9:
Let them know they can use the QR code

2
Discussion:
Quickly discuss areas in your community where these types of fire scenes might occur (eg: new buildings
being built, areas there here are stacked materials, the dump) 

3

Ask if anyone has questions or comments before moving on
If discussion starts, let it flow but keep on topic.
If discussion takes up too much time, politely stop it and remind participants there will be time for
more discussion at the end.

Facilitation Instructions

FIRE SCENE CHALLENGES

Consider a discussion
about where you might

find these kinds
situations in your

community, now or in
the future.

Consider short
discussion on anyone’s

experience with a
chimney fire in their own

homes or others. 
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Estimated time 5-10 mins

Materials needed

Workbooks
Pens/pencils
Personal cell phones 
Timer for discussions (good to have on hand)

Learning Outcomes Explain the reasons for shutting off electrical, water and fuel utilities

1

Tell participants to follow along in
their workbook on page 10:
Let them know they can use the QR
code

2

Tell participants they will practice
shutting off fuel utilities and
coordinating the shut off of electric
utilities during the skill drills.

3

Ask if anyone has questions or
comments before moving on

If discussion starts, let it flow but
keep on topic.
If discussion takes up too much
time, politely stop it and remind
participants there will be time
for more discussion at the end.

Facilitation Instructions

UTILITIES

Getting these utilities
shut off will be practiced

during skills drills. 

NOTE: Why Solar Panel Fires Are Risky
Always live: Panels keep producing power in any light, so they can’t be fully shut off.
Shock hazard: DC current can arc and cause electrocution. Avoid contact or spraying water on panels.
Water danger: Water conducts electricity
Collapse risk: Roof-mounted panels can hide fire damage and increase collapse danger.
Toxic smoke: Burning panels release harmful gases like hydrofluoric acid.

Defensive Firefighter Guidance:
Do not attack solar panel fires without proper training.
Protect exposures and people; let it burn in a controlled way.
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Estimated time 5-10 mins

Materials needed

Workbooks
Pens/pencils
Personal cell phones 
Timer for discussions (good to have on hand)

Learning Outcomes Explain the purpose of salvage and overhaul operations

1
Tell participants to follow along in their workbook on page 11:
Let them know they can use the QR code

2 Tell participants they will practice salvage and overhaul during the skill drills.

3

Ask if anyone has questions or comments before moving on
If discussion starts, let it flow but keep on topic.
If discussion takes up too much time, politely stop it and remind participants there will be time for
more discussion at the end.

Facilitation Instructions

SALVAGE AND OVERHAUL
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Estimated
time

4-5 hours

Materials
needed

Facilitator Guide (all drills)
 Student Workbooks (all drills)
 Personal cell phones (all drills)
 PPE per participant – gloves, helmet, safety goggles, fire-resistant clothing, boots (all
drills)
 Utility provider contact information (Skill Drill 8-1)
 Shut-off / lock-out tag (Skill Drill 8-1 and 8-2)
 Lockout device (if available; otherwise simulate tagging procedure) (Skill Drill 8-2)
 Adjustable wrench (Skill Drill 8-2)
 Radio (Skill Drill 8-1 and 8-2)
 Fire engine with a charged water tank (Skill Drills 8-3 to 8-6)
 Handlines (1.5-inch or 1.75-inch hose lines) (Skill Drills 8-3 to 8-6)
 Nozzles (adjustable fog nozzles) (Skill Drills 8-3 to 8-6)
 Simulated fire/emergency scene (built structure with a wall that can be set on fire OR
burn barrel/pit) (Skill Drills 8-5 to 8-7)
 Halligan tool or pry bar (Skill Drill 8-7)
 Flathead axe (Skill Drill 8-7)
 Chainsaw (Skill Drill 8-7)
 Flashlight (Skill Drills 8-7 and 8-8)
 Power generator (portable or stationary) (Skill Drill 8-8)
 Fuel supply for the generator (gasoline or diesel) (Skill Drill 8-8)
 Extension cords (Skill Drill 8-8)
 Portable scene lights and tripods (Skill Drill 8-8)
 Ground fault circuit interrupter (GFCI) adapters (Skill Drill 8-8)
 Salvage cover (Skill Drill 8-9)
 Hose marker or Sharpie (optional – Skill Drills 8-5 to 8-7)
 Hearing protection (recommended for generator or chainsaw use)

Learning
Outcome(s)

Skill Drill 8-1: Perform contacting a utility provider to isolate location
Skill Drill 8-2: Perform shutting off fuel utilities
Skill Drill 8-3: Perform one-firefighter method for operating a large handline
Skill Drill 8-4: Perform two-firefighter method for operating a large handline 
Skill Drill 8-5: Perform an indirect attack 
Skill Drill 8-6: Perform extinguishing an outside trash fire (Class A) 
Skill Drill 8-7: Perform opening an exterior wall to check for fire 
Skill Drill 8-8: Perform illuminating an emergency scene
Skill Drill 8-9: Perform folding a salvage cover for one-fire fighter deployment

SKILL DRILLS
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2 TELL
Now that they have a scenario in mind, read
out loud the steps for skill drill 8-1 on page 15.
Let them know they can follow along in their
books

3 SHOW: Show the drill yourself: Talk as you are
doing each step, explaining what you are doing.
Ensure you cover each step. 

Show how to locate the electrical shut-off: look
for an exterior switch or breaker near the
power meter.
Show how to contact the utility provider: keep
emergency contact numbers in the vehicle. Call
and give clear details — location, type of
emergency, and where the meter is located.
 Example: “This is the fire department at 62
Smith Road. We need the power shut off for
safety. The meter is on the south side.”
Show how to follow the provider’s instructions:
they may guide you to switch off power if safe,
or send a technician. Never handle exposed or
sparking wires.
Show how to confirm power is isolated: check
that the exterior switch or breaker is in the OFF
position, or wait for confirmation from the
utility provider before resuming operations.
Show how to report to command: inform your
officer once power is confirmed off and the
area is safe to continue operations.

4 DO
Have each participant practice the drill 
Watch each participant to ensure ALL steps
done correctly. Correct if necessary

Facilitation Instructions 

SCENARIOS
Read out loud or use QR code for scenarios on page 14.
Let them know they can follow along in their books

1 TELL
Based on the scenario, read out loud the
steps for skill drill 8-2 on page 15.
Let them know they can follow along in
their books

2 SHOW: Show the drill yourself: Talk as you are
doing each step, explaining what you are
doing. Ensure you cover each step. 

Show how to acknowledge the
assignment:

Example: “Acknowledged, Command. Going
to shut off the building’s exterior fuel supply.”

Show how to locate the gas shut-off
valve: look near the tank or where the
fuel line enters the building. Valves may
have a wheel or lever handle.
Show how to close the valve:

Wheel → turn right (clockwise) until it stops.
Lever → turn across (perpendicular to) the
pipe.

Show how to tag and lock the valve:
attach a weather-resistant tag with the
date, time, reason, and your name/unit.
Use a lock-out device or padlock if
available.
Show how to notify command:

Example: “Command, fuel is shut off, tagged,
and locked out. No leaks or damage visible.”

3 DO
Have each participant practice the drill 
Watch each participant to ensure ALL
steps done correctly. Correct if necessary

Skill Drill 8-2: Perform
shutting off fuel utilities

Skill Drill 8-1: Perform contacting a
utility provider to isolate location
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Scenario-
based

learning
helps

participants
be motivated
to learn skills

correctly.
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1 TELL
Based on the scenario, read out loud the steps for skill drills 8-3 and 8-4 on page 16.
Let them know they can follow along in their books

2 SHOW: 
Show the drill yourself: Talk as you are doing each step, explaining what you are doing. Ensure you cover each step. 

3 Show how to select the correct hose:
Use a 1.5”–1.75” (38–45 mm) attack line for easy handling and lower water use.

4 1FF METHOD: Show how to advance the
hose 

Grip the nozzle with one hand and the
hose 2–3 ft behind.
Move forward using your legs; flake
hose if kinked.
Brace in position (kneel or crouch).

2FF METHOD: Show how to advance the hose
Nozzle firefighter grips the nozzle with one hand and the
hose 2–3 ft behind.
Backup firefighter holds the hose 1–2 m (3–6 ft) behind the
nozzle to help control pressure and feed hose forward.
Move together using your legs; backup firefighter helps
flake hose if kinked.
Both brace in position (kneeling or crouched).

5 Show how to signal for water:
Radio: “Pump, this is Nozzle. Charge the line.”
Or raise one arm and make a circular “crank” motion.

6 1FF METHOD: Show how to bleed the line:
Brace, open nozzle slowly to release air,
then close when water flows steady.
Confirm with pump operator that water
is flowing.

2FF METHOD: Show how to bleed the line:
Nozzle firefighter braces and opens nozzle slowly to release
air.
Backup firefighter supports the line to control movement.
Close the nozzle once water flows steady and confirm with
pump operator.

7 1FF METHOD: Show how to secure the
hose:

Close nozzle, form a loose loop, and
place it under the main line.
Lash or hold where lines cross to
prevent movement.

2FF METHOD: Show how to secure the hose:
Backup firefighter helps form a loose loop behind the
nozzle.
Place nozzle under the main line and ensure both
firefighters keep tension controlled.
Lash or hold where lines cross to prevent movement.

8 1FF METHOD: Show how to attack the fire:
Aim at the base of the fire, sweep side to
side.
Use fog or straight stream depending on
conditions.
Cool hot surfaces to protect exposures.

2FF METHOD: Show how to attack the fire:
Nozzle firefighter aims at the base of the fire, sweeping
side to side.
Backup firefighter supports hose and manages kinks.
Use fog or straight stream depending on conditions.
Cool hot surfaces to protect exposures.

9 DO
Have each participant practice the steps for both drills.
Watch each participant to ensure ALL steps done correctly. Correct if necessary

Facilitation Instructions 
Skill Drill 8-3: Perform one-firefighter method for operating a large handline
Skill Drill 8-4: Perform two-firefighter method for operating a large handline 
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Let participants know the
visuals in the books will help

them to see how the skills
are performed. They can
review the skills anytime

using test, audio QR codes
and the pictures.
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Facilitation Instructions 
Skill Drill 8-5: Perform an
indirect attack 

1

TELL
Read out loud the steps for skill drill 8-
5 on page 17.
Let them know they can follow along in
their books

2

SHOW
Show the drill yourself: Talk as you are
doing each step, explaining what you are
doing. Ensure you cover each step. 

Show how to exit apparatus wearing
full PPE: Face the truck, keep one hand
on a grab bar, step down carefully
using steps — never jump; maintain
three points of contact.
Show how to select correct hose line
for the fire type, size, and location.
Show how to advance hose line from
apparatus to indirect attack position.
Show how to notify operator you’re
ready for water.
Show how to open nozzle to purge air
and confirm water flow, then shut
down until ready to attack.
Show how to advance charged line to
attack position.
Show how to direct water stream at
upper levels, sweeping side to side to
cool the area (no live fire; repeat in
Skill Drill 8-6).
Show how to shut off nozzle.
Show how to reassess conditions—
watch for flame return, smoke, or
structural change; communicate
updates.
Show how to shut down nozzle fully
once fire is reduced.
Show how to confirm ventilation—
ensure smoke and heat are clearing.
Show how to attack remaining
hotspots using short bursts until all fire
is extinguished (repeat with live fire in
Skill Drill 8-6).

3

DO
Have each participant practice the drill 
Watch each participant to ensure ALL
steps done correctly. Correct if
necessary

Skill Drill: 8-6: Extinguish an outdoor Class A fire

1
TELL

Read out loud the steps for skill drill 8-5 on page 17.
Let them know they can follow along in their books

2

SHOW
Show the drill yourself: Talk as you are doing each step,
explaining what you are doing. Ensure you cover each step. 

Show how to perform size-up and give an arrival report:
Quickly scan what’s burning, where it’s spreading, and
what’s at risk. Radio report: “Command, Engine 1 on scene
at 62 Smith Road. Detached garage fully involved,
exposures on Bravo side. No occupants. Defensive
operations underway.”
Show how to park safely: Position uphill and upwind; angle
to protect from traffic; use cones or lights if near a road.
Show how to deploy an attack line (min. 38 mm).
Show how to open nozzle to purge air and confirm flow;
set nozzle pattern—straight or narrow fog for reach, wide
fog for protection.
Show how to shut nozzle until in attack position.
Show how to direct crew: Work from uphill and upwind;
stay outside the structure; use sweeping motions to knock
back flames.
Show how to break up burning material: Use tools or hose
streams to separate and cool piles of debris.
Show how to overhaul fire: Check for hot spots, pull apart
debris, apply water only as needed.
Show how to notify command: “Command, fire under
control. No visible flames. Beginning overhaul.”
Show how to identify origin and cause: Look for burn
patterns, melted wiring, or unusual smells.
Show how to preserve evidence: Don’t disturb suspicious
items; flag or photograph instead.
Show how to return to service: Clean and check hoses,
tools, and PPE; repack hose beds; refill tank; log damage;
confirm crew safety before leaving

3

DO
Have each participant practice the drill 
Watch each participant to ensure ALL steps done correctly.
Correct if necessary

This drill can be conducted using a small structure fire if
safe and practical. If not, use a controlled trash-can fire
containing only Class A materials such as wood or paper.
 If using a structure, leave at least one wall intact to
complete Skill Drill 8-7 later.
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Many of the steps in these drills are repeated. In skill
drill 8-5, focus on the handline operations WITHOUT a
live fire first. For skill-drill 8-6 repeat the proper steps

in skill drill 8-5 with a larger focus on fire
extinguishment using a live fire. Review skills anytime

using audio QR codes and the pictures.
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1 FINAL SCENARIO
Read out loud or use QR code for final scenario on page 18.
Let them know they can follow along in their books

TELL
Read out loud the steps for skill drill 8-7 on page 18.
Let them know they can follow along in their books

2 SHOW
Show the drill yourself: Talk as you are doing each step, explaining what you are doing. Ensure you cover
each step. 

Show how to inspect equipment: Check lights, cords, generator, and adapters—clean, untangled, and
undamaged.
Show how to start power source: Start the generator, turn on the inverter, or confirm building power.
Show how to connect equipment: Plug in lights using adapters and GFIs; keep cords dry and off the ground.
Show how to ensure grounding: Attach grounding wire to a safe metal point if using a generator.
Show how to check lighting: Make sure the area is well lit with no glare or shadows in key work zones.

3 DO
Have each participant practice the drill 
Watch each participant to ensure ALL steps done correctly. Correct if necessary

Facilitation Instructions 
Skill Drill 8-7: Perform illuminating an emergency scene
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1
TELL

Read out loud the steps for skill drill 8-8 on page 19.
Let them know they can follow along in their books

2

SHOW
Show the drill yourself: Talk as you are doing each step, explaining what you are doing. Ensure you cover
each step. 

Show how to choose where to open the wall: Start with the most fire-damaged area, then check
nearby sections.
Show how to confirm power: Start the generator or inverter, or verify building power is on.
Show how to cut the wall: Use the axe blade to cut downward between studs, starting near the top;
watch for switches or outlets that indicate wiring.
Show how to make two vertical cuts: Use the pick end of the axe to pull wall material from studs,
working top to bottom about 40–60 cm apart.
Show how to remove trim: Use the Halligan or axe to gently pry off baseboards or window/door trim
without splintering.
Show how to open more wall sections: Continue until no more heat, smoke, or fire is visible.
Show how to pull out insulation from behind the wall to check for hidden fire.

3
DO

Have each participant practice the drill 
Watch each participant to ensure ALL steps done correctly. Correct if necessary

Facilitation Instructions 
Skill Drill 8-8: Perform opening an exterior wall to check for fire 

1
TELL

Read out loud the steps for skill drill 8-8 on page 19.
Let them know they can follow along in their books

2

SHOW
Show the drill yourself: Talk as you are doing each step, explaining what you are doing. Ensure you cover
each step. 

Show how to Spread the salvage cover flat on the ground with a partner facing you
Show how to (On the right side of the salvage cover) make a fold at the quarter point of the cover. 
Show how to make a second fold that ends in the middle of the cover.
Show how to (On the left side of the salvage cover) make a fold at the quarter point of the cover. 
Show how to make a second fold that ends in the middle of the cover.
Show how to Fold the two halves together and flatten the salvage cover to remove any trapped air.
Show how to Make 30 cm folds from each end of cover until you reach the centre of the salvage
cover.
Show how to Fold the two halves together

3
DO

Have each participant practice the drill 
Watch each participant to ensure ALL steps done correctly. Correct if necessary

Skill Drill 8-9: Perform folding a salvage cover for one-firefighter deployment
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Estimated time 20 mins

Materials needed Workbooks
Pens/pencils
Personal cell phones 
Timer for discussions (good to have on hand)

Learning Outcomes Describe the suppression of fires in exposed and/or high-fuel load environments
Describe the tactics used to protect exposures and suppress chimney fires
Explain the purpose of salvage and overhaul operation

1
Ask participants to turn to page 20 in their
workbook

2
Let participants know they can write down
ideas in their workbooks.

3
Use Appendix 3 in this guide for helpful tips on
facilitating discussions.

4

Ask participants to share stories or experiences
related to this question:
Why is it important for defensive firefighters to
understand the risks of different fire locations,
like lumberyards or chimney fires, before starting
operations?

5

Ask participants to share stories or experiences
related to this question:
What are some ways defensive firefighters can
protect property and people without entering a
burning structure?

6

Ask participants to share stories or experiences
related to this question:
How would tools like thermal imagers and air
monitors help defensive firefighters work more
safely and effectively during salvage and
overhaul?

LEARNING DEBRIEF

Facilitation Instructions
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spaces provided to
write or sketch out

their thoughts.



What went well and
why? 

What areas can you
improve on and

how? 

Do you have
questions to ask your
regional MACA-CGLD

Learning and
Development

Advisor?

Ask participants for feedback about the session. If they enjoyed it, encourage them to share
with others if you are trying to increase participation in your department.
If participants mention anything they didn’t enjoy or found too difficult, try to adjust the
training in the future. Also, let your MACA regional AFM know about their feedback.
Fill out the attendance sheet (Appendix 4).
Share details about the next training session, if possible.
Encourage participants by telling them they did a great job if they were engaged and participated.
Give yourself credit as the trainer—you did a great job too!

AFTER THE SESSION

Consider reflecting on your job as a facilitator: 
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SESSION 9‌

FIRE SAFETY 
OUTREACH
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After this training session, learners should be able to:
Explain why public outreach is part of a firefighter’s role
Describe how codes and standards relate to training and life safety programs 
Describe six areas of fire prevention and life safety programming 
Explain the TELL-SHOW-DO method of teaching
Skill Drill 9-1: Practice delivering training on Exit Drills In The Home (EDITH)
Skill Drill 9-2: Practice delivering a smoke alarm presentation 
Skill Drill 9-3: Practice conducting a home safety survey in a residence

Learning Outcomes

This module is designed to help firefighters deliver fire prevention and life safety educational
programming to the public that is aligned with codes and standards applicable to the NWT. 

Session Overview

The estimated time for this training session is: 2-2.5 hours

Session Time

Facilitator Guide 
Student workbook (Session 9)
Cell phones
Pens, pencils
Speaker (QR codes)
Smoke alarms with manufacturer’s instruction manuals
Screws and anchors (usually included with the alarm)
Drill with appropriate bits and wall anchors
Screwdriver
Ladder or step stool
Batteries (if applicable)
Vacuum or canned air for cleaning
Teaching kit per learner:

Chart paper or whiteboard
Markers
Copies of a simple floor plan of a home (for each student)
Crayons or colored pencils
Fire safety videos (optional)
Role-playing props (e.g., a toy phone to simulate calling 911)

Session Materials
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Estimated time 5 mins

Materials needed Workbooks
Pens/pencils
Personal cell phones 

1

Start by telling participants what this
module is about
“In this module, you’ll learn how to teach fire
prevention and life safety to the public in a
way that follows the codes and standards
used in Canada and the Northwest
Territories.”

2
Tell participants to follow along in their
workbook on page 4:
Let them know they can use the QR code

3

Go over learning outcomes:
After this session, you should be able to:

Explain why public outreach is part of a
firefighter’s role
Describe how codes and standards relate
to training and life safety programs 
Describe six areas of fire prevention and
life safety programming 
Explain the TELL-SHOW-DO method of
teaching
Skill Drill 9-1: Practice delivering training
on Exit Drills In The Home (EDITH)
Skill Drill 9-2: Practice delivering a smoke
alarm presentation 
Skill Drill 9-3: Practice conducting a home
safety survey in a residence

Scan for audio
narration

INTRODUCE THE SESSION

Facilitation Instructions
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Estimated time 5-10 mins

Materials needed Workbooks
Pens/pencils
Personal cell phones 
Timer for discussions (good to have on hand)

1
Tell participants to follow along in their workbook on page 5:
Let them know they can use the QR code

2

Ask if anyone has questions or comments before moving on.
If discussion starts, let it flow but keep on topic.
If discussion takes up too much time, politely stop it and remind participants there will be time for
more discussion at the end.

PUBLIC OUTREACH OVERVIEW

Facilitation Instructions
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Estimated time 5-10 mins

Materials needed Workbooks
Pens/pencils
Personal cell phones 
Timer for discussions (good to have on hand)

Learning Outcome(s) Describe how codes and standards relate to training programs

1
Tell participants to follow along in their workbook on page 6:
Let them know they can use the QR code

2

Ask if anyone has questions or comments before moving on.
If discussion starts, let it flow but keep on topic.
If discussion takes up too much time, politely stop it and remind participants there will be time for
more discussion at the end.

CODES AND STANDARDS

Facilitation Instructions

In small communities, there may not
be local inspectors to enforce these
rules. You could mention here that

the local knowledge firefighters have
—like knowing which homes have

wood stoves or where people store
fuel—can be just as important as the

codes themselves.

You might ask learners if they
remember learning about the right
and responsibility to refuse unsafe

work in Session 1-Firefighter Safety.
This is the Act and code and that

ensures they have that right.

151



Estimated time 5-10 mins

Materials needed Workbooks
Pens/pencils
Personal cell phones 
Timer for discussions (good to have on hand)

Learning Outcome(s) Describe how codes and standards relate to training and life safety programs 
Describe six areas of fire prevention and life safety programming 

1
Tell participants to follow along in their workbook on page 7:
Let them know they can use the QR code

2

Ask if anyone has questions or comments before moving on.
If discussion starts, let it flow but keep on topic.
If discussion takes up too much time, politely stop it and remind participants there will be time for
more discussion at the end.

Let participants know that they can
easily access these resources at the
organization websites at any time

on their phones

TEACHING RESOURCES

Facilitation Instructions
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Estimated time 5-10 mins

Materials needed Workbooks
Pens/pencils
Personal cell phones 
Timer for discussions (good to have on hand)

Learning Outcome(s) Describe six areas of fire prevention and life safety programming 

1
Tell participants to follow along in their workbook on pages 8 and 9:
Let them know they can use the QR code

2

Ask if anyone has questions or comments before moving on.
If discussion starts, let it flow but keep on topic.
If discussion takes up too much time, politely stop it and remind participants there will be time for
more discussion at the end.

EDUCATIONAL PROGRAMS

Facilitation Instructions
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Estimated time 20-25 mins

Materials needed Workbooks
Pens/pencils
Personal cell phones 
Timer for discussions (good to have on hand)

Learning Outcome(s) Explain the TELL-SHOW-DO method of teaching

1

Tell participants to follow
along in their workbook on
page 10:
Let them know they can
use the QR code

2

Optional: If students are
interested in finding out
what their dominant
learning styles are you
could get them to do this
quiz online: https://vark-
learn.com/the-vark-
questionnaire/. This is
linked the QR code in their
books for scanning.

3

Ask if anyone has
questions or comments
before moving on.

If discussion starts, let
it flow but keep on
topic.
If discussion takes up
too much time, politely
stop it and remind
participants there will
be time for more
discussion at the end.

HOW WE LEARN

Facilitation Instructions

Learning style link
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Estimated time 30-35 mins

Materials needed Facilitator Guide 
Student workbook (session 9)

Appendix: Sample Lesson Plan (EDITH)
Appendix: Sample Floor Plan 

Whiteboard
Markers
Copies of simple home floor plan (per student) See facilitator appendix 2
Crayons or coloured pencils
Fire safety videos (optional)
Role-playing props (e.g., a toy phone to simulate calling 911)

Learning Outcome(s) Skill Drill 9-1: Practice delivering training on Exit Drills In The Home (EDITH)

1

TELL
Read out loud each step in
Skill Drill 9-1 in the workbook
Let them know they can
follow the sample lesson plan
for this drill in Appendix 2 of
their books 
Let them know they can use
the sample floor plan found in
the Appendix if needed
Ask if there are any questions
before showing them the drill

2

SHOW
Show the drill yourself: Talk as
you are doing each step,
explaining what you are
doing. Ensure you cover each
step.

3

DO
Break the group into pairs
or small teams.
Assign each person a turn
to lead one part of the
EDITH lesson as if
teaching a family or a
classroom.
After each round, provide
feedback

SKILL DRILL 9-1
TEACH EDITH

Facilitation Instructions
STEP1 – Smoke Alarms and Closed Doors

Show how to explain where smoke alarms go:
“You need one inside every bedroom, one outside each
sleeping area, and one on every level of the home—
including the basement.”
Use diagrams or posters to show proper placement.

Demonstrate how to explain the value of sleeping with the
bedroom door closed:

“It keeps out smoke and gives you more time to
escape.”

Step2 – Escape Route Planning
Show learners how to guide families through drawing a floor
plan:
Use a sample layout on a whiteboard or handout.
Mark all doors and windows.
Identify two exits from each room.
Explain how to check that windows and doors open easily
and are not blocked.
Point out adaptations for people with mobility challenges or
small children.

Step3 – Practice the Drill
Act out a sample EDITH drill:
Pretend the smoke alarm sounds.
Crawl low under imaginary smoke.
Check a mock door for heat.
Use a second exit if needed.
Move to a mock meeting place.
Remind everyone: “Call 9-1-1 from outside. Never go back in.”

*Note: You could consider searching for online videos to help
show learners how to teach this drill. 
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Estimated time 30-35 mins

Materials needed Facilitator Guide 
Student workbook (session 9)

Appendix: Sample Lesson Plan (Smoke alarms)
Appendix: Sample Floor Plan 

Smoke alarms (one per participant)
Screwdrivers (flathead and Phillips)
Drill and drill bits
Wall anchors
Screws
Pencils
Ladders or step stools
Batteries (for battery-operated alarms)
Manufacturer’s instruction manuals
Compressed air (can)

Learning Outcome(s) Skill Drill 9-2: Practice delivering a smoke alarm presentation

1

TELL
Read out loud each step in Skill Drill 9-2 in the workbook
Let them know they can follow the sample lesson plan
for this drill in their books
Ask if there are any questions before showing them the
drill

2
SHOW
Show the drill yourself: Talk as you are doing each step,
explaining what you are doing. Ensure you cover each step.

3

DO
Each trainee should:

Test a smoke alarm.
Demonstrate a battery change (or explain what
they'd do if it's a 10-year sealed battery).
Check the manufacture date and determine if
replacement is needed.
Show how to clean it.
Practice explaining the key points to a mock public
audience (partner or group).

After each round, provide feedback

SKILL DRILL 9-2 
DELIVER SMOKE ALARM PRESENTATION

Facilitation Instructions
Show testing a smoke alarm

Use the test button.
Explain what a working alarm should
sound like.
Say: “You should hear a loud beep. If
not, replace the batteries or the unit.”

Show changing batteries
Open the alarm and show where the
battery goes.
Explain: “If this has a regular 9V or AA
battery, it should be replaced every 6
months.”

Show replacing the unit
Show the date on the back of the
alarm.
Say: “This shows when it was made. If
it’s more than 10 years old—it must
be replaced.”

Show cleaning the alarm
Use a can of compressed air or a
vacuum attachment.
Say: “Clean around the sensor
openings to remove dust and
cobwebs.”

Show proper mounting
Show correct locations: ceiling, high
on a wall, away from vents and
kitchens.
Mention: “Always follow the
installation guide from the
manufacturer.”
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Estimated time 30-35 mins

Materials needed Facilitator Guide 
Student workbook (Session 9)

Appendix: Home safety survey
Pens, pencils

Learning Outcome(s) Skill Drill 9-3: Practice conducting a home safety survey in a residence

1

TELL
Read out loud each step in Skill
Drill 9-3 in the workbook
Let them know they can use the
home safety survey template in
books
Ask if there are any questions
before showing them the drill

2

SHOW
Show the drill yourself: Talk as you
are doing each step, explaining what
you are doing. Ensure you cover each
step.

3

DO
Each trainee should:

Work in pairs or small groups.
Take turns as: firefighter,
resident, observer.
Use a checklist or inspection
form provided by your
department.
Practice introducing the survey,
inspecting the home, filling out
the form, and talking through the
results.

After each round, provide feedback

SKILL DRILL 9-3 
CONDUCT A HOME SAFETY SURVEY

Facilitation Instructions
Show how you would knock and introduce yourself.

Say: “We’re here to offer a free home fire safety check to
help reduce fire risks and keep your home safer.”

Show how you would point out the house number and
outside hazards.

Enter the home and explain what you’re doing at each step.
Example: “We’re checking to make sure your smoke
alarms are working properly and that exits are clear.”

Show how you would test alarms, check for extinguishers,
ask about heaters and cooking practices.

Show how you would note issues on the inspection form 

Show how you would review results with the resident in
plain language.

Say: “We noticed the space heater is very close to
curtains. We recommend moving it at least three feet
away.”

Show how you would provide safety tips and brochures,
thanking residents and filing the report
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Estimated time 20 mins

Materials needed Workbooks
Pens/pencils
Personal cell phones 
Timer for discussions (good to have on hand)

Learning Outcomes Explain why public outreach is part of a firefighter’s role
Describe six areas of fire prevention and life safety programming
Explain the TELL-SHOW-DO method of teaching 
Describe how codes and standards relate to training and life safety programs

1
Ask participants to turn to page 14 in their
workbook

2
Let participants know they can write down ideas in
their workbooks.

3
Use Appendix 3 in this guide for helpful tips on
facilitating discussions.

4

Ask participants to share stories or experiences
related to this question:
Why is it important for firefighters to teach people
how to stay safe during a fire? 

5

Ask participants to share stories or experiences
related to this question:
How can practicing EDITH and doing home fire safety
checks help protect families?

6

Ask participants to share stories or experiences
related to this question:
What do you think is the most important message to
share with the public as a firefighter, and how would
you make sure people understand and remember it? 

LEARNING DEBRIEF

Facilitation Instructions
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Participants can use the
spaces provided to
write or sketch out

their thoughts.



What went well and
why? 

What areas can you
improve on and

how? 

Do you have
questions to ask your
regional MACA-CGLD

Learning and
Development

Advisor?

Ask participants for feedback about the session. If they enjoyed it, encourage them to share
with others if you are trying to increase participation in your department.
If participants mention anything they didn’t enjoy or found too difficult, try to adjust the
training in the future. Also, let your MACA regional AFM know about their feedback.
Fill out the attendance sheet (Appendix 4).
Share details about the next training session, if possible.
Encourage participants by telling them they did a great job if they were engaged and participated.
Give yourself credit as the trainer—you did a great job too!

AFTER THE SESSION

Consider reflecting on your job as a facilitator: 
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The Equipment Carry is one of the eight events in the Candidate Physical Ability Test (CPAT). This event
simulates the critical task of carrying tools or equipment from a fire apparatus to the fireground. 

Before you begin
Ensure firefighters are wearing PPE. At minimum: work gloves; work boots with foot protection;
and bunker or work pants
Remind participants to use proper lifting techniques
Ensure the path (e.g., the U-shaped course) is clearly marked on a non-slip surface
Emphasize good control of the saws while walking 
Any adjustments to equipment placement (e.g., ensuring saws are secure on the shelf) must
align with good safety practices.
Make sure to monitor participants for signs of overexertion or unsafe practices.
Use safety guards on chainsaws.

Step 1: Start position
Stand behind the designated starting line, facing a simulated fire apparatus (often represented
by a cabinet containing the equipment).
The two 35-pound (15.88 kg) saws should be positioned on shelf 5 feet (1.52 meters) high.

Step 2: Pick up saws
Upon the start signal, walk forward to the cabinet and pick up the saws, one in each hand.
Ensure that you grasp each saw by its handle firmly. Use proper lifting techniques: bend your
knees, keep your back straight, and lift with your legs.

Step 3: Carry saws
Turn and walk 75 feet (22.86 meters) around the marked course, typically a U-shaped path.
Maintain control of the saws, ensuring that you do not drop them. If you drop a saw, you must
pick it up immediately.
The entire weight of the saws must be carried by the candidate’s hands. Do not rest the saws
against your legs or use any other body part to support them.

Step 4: Return and place saws on cabinet
Upon completing the 75-foot course, return to the starting cabinet and place the saws back on
the shelf in their original position.
Make sure both saws are placed securely back on the shelf. If you fail to place them correctly,
you will need to adjust them before continuing.

Step 5: Complete the event
Once the saws are properly returned, the event is complete.
You will be judged on your ability to perform this task safely and without dropping the
equipment.

Equipment Carry Challenge
APPENDIX 1
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Appendix 1: FIREFIGHTER REHABILITATION 
Firefighter rehabilitation (referred to as rehab) defines the rest and recovery period that is
required after physical and mental exertion that occurs on emergency scenes. Without
appropriate rehab breaks, firefighters can become less efficient, putting them and their team at
greater risk of injury or illness. Rehab procedures are one of the safety measures that
departments can put in place to help reduce risks.

Reasons for rehabilitation
Physical Exhaustion
Firefighting is physically demanding, and carrying
heavy gear can be exhausting. Rehab gives
firefighters a chance to rest and regain their
strength.

Heat Stress and Dehydration
Firefighters work in hot conditions while wearing
heavy gear, which can cause heat stress and
dehydration. Rehab helps them cool down and
rehydrate.

Cardiovascular Strain
Firefighting puts a strain on the heart. Rehab
monitors vital signs to help prevent issues like
heart attacks.

Mental and Emotional Stress
Firefighting is mentally and emotionally tough.
Rehab gives time to decompress, get support,
and lower the risk of long-term stress.

Toxin Exposure
Firefighters are exposed to smoke and harmful
chemicals. Rehab helps limit exposure to these
toxins, protecting their health.

Injury Prevention
Without proper rest, firefighters are more likely
to get injured. Rehab gives time to rest and spot
any injuries early to prevent further harm.

Weather
In cold weather, firefighters risk hypothermia and
frostbite. In hot weather, they can overheat due
to their gear. Rehab offers a sheltered space with
seating for them to rest safely away from the
elements.

16

Essential items for small rehabilitation
stations (NFPA guidelines) include:

Essential item list

Water/electrolyte drinks (hydration is essential)
Snacks with carbohydrates and protein
(granola bars, fruit, or nuts)
Chairs or benches for rest and recovery
Shade or shelter (small tent or tarp) to
protect from sun or rain.
Cooling supplies (cold packs, fans, or
misting devices) for hot weather
Warming supplies (blankets or portable
heaters) for cold weather
First aid supplies for minor injuries
Medical equipment to monitor vitals (blood
pressure cuff, pulse oximeter)
Towels or wipes for cleaning off sweat/debris 
Trash bags for waste disposal
Accountability log to track personnel 

Consider adding items for a rehabilitation station during the Equipment Carry Challenge activity. 

Water/electrolyte drinks (hydration is essential)
Snacks with carbohydrates and protein (granola bars, fruit, or nuts)
Chairs or benches for rest and recovery
Shade or shelter (small tent or tarp) to protect from sun or rain.
Cooling supplies (cold packs, fans, or misting devices) for hot weather
Warming supplies (blankets or portable heaters) for cold weather
First aid supplies for minor injuries
Medical equipment to monitor vitals (blood pressure cuff, pulse oximeter)
Towels or wipes for cleaning off sweat/debris 
Trash bags for waste disposal
Accountability log to track personnel 

The list above is also
found in the student

workbook.

Firefighter Rehabilitation Station
APPENDIX 2
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REMOVING BARRIERS

Keep it Private
Let participants know that what is shared stays private unless people say it’s okay to
share.

Respect
Encourage respect for each person’s experience each person’s experience and
perspective even if others disagree.
Encourage giving the person speaking all the attention. Don’t use phones or be
distracted.

Ownership
Let people choose what to share and how they share it.

Emotional Safety
Create a space where no one feels judged.

Be Positive
Give helpful comments on what people say, focusing on learning.

TIME CONTROL

Time Limits
Set time limits for each person.
Use a visible timer so everyone knows.

No interruptions
Let each person finish before others talk. Others can ask questions only once the
speaker is finished.
Others can share their own story when it’s their turn.

Stay on topic
Write down the main topic so everyone stays on track.
If someone goes off-topic, gently bring them back to the main subject.

Discussions allow participants to learn from each other. The facilitator guides the discussion by:
Asking key questions
Removing barriers
Keeping track of time

Facilitating Discussions
APPENDIX 3

164



Attendance Sheets
APPENDIX 4
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Full Name of Participant Participant Signature

Attendance Sheet
NWT Defensive Firefighter Training

Date:
Session Name:
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Skill Drill 3-1: Taking emergency calls
Use this script to act out a scenario for learners to practice taking emergency calls. 
Call the student firefighter you are working with on their cell phone.

Facilitator note: Make photocopies. Provide to assistants/helpers. 

The student should say
something similar to:

Your response: Confirmation

This is (student’s name) with
the (community name) fire
department. What is your
emergency?

There’s a house on fire down my street!

The student
should confirm

all of your
responses by
repeating the

information you
provided back
to you. Correct
them if they did

not hear you
correctly.

Can you provide me an
address or any landmarks?

Yeah, it’s beside the old school. I think it is 16
Shilo Road.

So, this is a house fire. Can
you tell me more about what
is happening there right now?

The whole house in on fire. There is fire coming
out of the windows!

Do you know  if anyone is in
immediate danger?

I have no idea!

Are there any fuels of other
hazards near the fire?

Yes, it is right beside the diesel generator!

Do you know when it started? No, I don’t

What is your first and last
name?

(provide your actual name)

And, where are you calling
from?

My house. 

Skill Drill Scripts for Facilitator and Assistants 
APPENDIX 5

176



The student should say
something similar to:

You say this:

"Attention all units, this is
(firefighter name). We've
got a report of a fire at 16
Shilo Road. That’s 1-6-
Sierra-Hotel-India-Lima-
Oscar Road. Caller
reports a home fully
engulfed, very near the
diesel plant. Not aware of
any occupants. Over.

"Copy that, (firefighter name). All units, this is
Command. Respond to 16 Shilo Road. Be advised the
structure is fully involved. Prioritize defensive
operations only. Ensure protection of exposures,
especially the diesel plant nearby. Maintain a safe
distance and monitor for any signs of structural
collapse. Over."

“(Firefighter name) to
Command. I am En route
to station to take the
truck to the scene.
Requesting backup.
Over."

"Copy that, (firefighter name). Proceeding to the
station and bring the truck to the scene. Backup
units are on the way. Maintain communication and
update your ETA. Over."

“(Firefighter name) to
Command. Truck 1 is en
route to 16 Shilo Road.
ETA approximately 5
minutes. Over."

"Copy that, (firefighter name). Truck 1 en route to 16
Shilo Road, ETA 5 minutes. Acknowledge when on
scene. Over."

Notify

Skill Drill 3-3: Initiate a response
Use this script to act out a scenario for learners to practice initiating a response. 
Respond to the student firefighter you are working with using an emergency radio. 

Mobilize

En Route
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All fire hoses in Canada must meet NFPA 1961 standards or the ULC S511 (Canadian)
standards. Safety margins are built into hose design to prevent failure under sudden
pressure spikes. Regular inspection and pressure testing are required annually by
most fire departments to ensure hoses stay within safety limits.

Service Test Pressure
Attack Hose 400 psi (2,758 kPa)
Supply Hose Between 200–300 psi (1,379–2,068 kPa)

IMPORTANT: Varies by manufacturer, hose size and fire 
department policy. Must check manufacturer guidelines

Fire Hose Testing Standards and Safety Margins
APPENDIX 6
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Print or photocopy the signs on the following pages to post at different locations in your
learning space for Activity: Choose the correct fire extinguisher (Session 5-Extinguising Fire)

Fire Extinguisher Signs
APPENDIX 7
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Offer Follow-Up Support
Let people know who they can talk to if they feel overwhelmed—whether it’s the trainer, a senior
firefighter, a local mental health worker, or peer support. Say:

“If this topic sticks with you after the session, that’s okay. I’m around if you want to talk later. We
also have [name/resource] you can reach out to.”

Normalize the Emotions
Let participants know up front that it’s okay to feel upset, angry, or helpless when talking about
these situations. Say something like:

“This is a hard topic. It’s normal to feel emotional when we talk about not being able to save
someone. You’re not alone in those feelings.”

Use Silence and Space
Don’t rush to fill silences. Let people sit with their feelings for a moment. Give time for reflection
and don’t pressure anyone to speak.

Tip: Offer paper or whiteboards if some people prefer writing over talking.

Ground the Conversation in Purpose
Remind the group why you're discussing it: to prepare them, not to scare or shame them. Say
something like: 

“We’re not here to say this will happen, or to scare you. We’re here to be ready, to understand
our role, and to protect each other.”

Encourage Peer Support
Create a space where firefighters can speak from experience and support each other. Prompt:

 “If anyone here has had a tough call or decision on scene, what helped you get through it?”

Be Aware of Triggers
Recognize that some learners may have personal or community trauma. Always give people the
choice to step outside or take a break if needed. Say: 

“If this hits too close to home, it’s okay to step out or talk to me after. We all carry different
things into the room.”

End with Strength and Solidarity
Close the session on a positive, team-based note. Say:

 “We train so that in the worst moments, we make the best decisions possible. You’re not alone
in this work—we have each other’s backs, and that matters.”

Tips for Emotional Group Discussions
APPENDIX 8
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